
DOCUMENT 

8 

Triennial Report 2019-2022 

European Scout Region 



TRIENNIAL REPORT 2019-2022   World Organization of the Scout Movement - European Scout Region   Page 1

TRIENNIAL REPORT
2019 - 2022

World Organization of the Scout Movement
European Scout Region



Page 2   World Organization of the Scout Movement - European Scout Region   TRIENNIAL REPORT 2019-2022

© World Scout Bureau - European Support Centre

Rue Henri Christiné no. 5
1205, Geneva, Switzerland

Fng]h&C%�*)�Kn^�]^�e�Bg]nlmkb^�
1000, Brussels, Belgium

europe@scout.org
scout.org/europe



TRIENNIAL REPORT 2019-2022   World Organization of the Scout Movement - European Scout Region   Page 3

Contents

Introduction     4

Regional Structures   6
 The European Scout Committee  6
 Coordinating Team   10
 Monitoring and Evaluation Team  11
 The European Support Centre  12

Response to Crisis    14
 <HOB=&*2�IZg]^fb\� � � *4
 War in Ukraine    15

Strategic Priorities   16
 =bo^klbmr�Zg]�Bg\enlbhg� � � *6
 GZmbhgZe�BgbmbZmbo^l� � � *8

 BfiZ\m�h_�L\hnmbg`� � � 20
� GZmbhgZe�BgbmbZmbo^l   21

 LnlmZbgZ[e^�=^o^ehif^gm� � � +4
 GZmbhgZe�BgbmbZmbo^l� � � +6

WOSM Services    30

The Region as a Structure  32
 <hgmbgnhnl�Bfikho^f^gm�M^Zf� � ,2
 Volunteer Management Team  33
 >o^gml�BfiZ\m�:ll^llf^gm�M^Zf� � ,3
 Finance Support Group   34
 <Zg]b]Zm^�Chnkg^r   35
 External Representatives    36
 IZkmg^klabil�Zg]�?ng]bg`� � � ,7
 Communications    38
 Ma^�K^`bhgZe�L\hnm�IeZg�+)++&+)+.�M^Zf� ,2
 F^ll^g`^kl�h_�I^Z\^� � � 40
 @khpma�Ihm^gmbZe�Ikhc^\m� � � -2
 LZ_^�_khf�AZkf� � � � -4

Guiding Principles    45
LZmbl_Z\mbhg�lnko^r� � � � -5
Vision 2023     46
Youth Empowerment    46
MkZgliZk^g\r� � � � � -7
<hgmbgnhnl�Bfikho^f^gm� � � � -7
Sustainable Growth    48

Conclusions     42

Annex A - COVID-19 Resilience  51

Annex B - Scout Response Ukraine 57

Annex C - KPIs Monitoring  63

Regional Volunteers 2019 - 2022 80 



Page 4   World Organization of the Scout Movement - European Scout Region   TRIENNIAL REPORT 2019-2022

We have reached the end of the 2019-2022 Triennium. It had been a 
long time since a mandate had been so dramatically eventful and 
since we all gathered together three years ago we have been on a 

challenging but also an inspirational journey. We may not have gone where 
we intended to go, but have ended up where we intended to be. 

When the European Scout Regional Pan (RSP) was developed in 2019, at the 
Europe Conference in Croatia, a global pandemic or a nearby war were not 
HYHQ�UHPRWHO\�DQWLFLSDWHG��$W�WKH�¿UVW�WUDGLWLRQDO�$OO�*URXSV�0HHWLQJ��$*0��
held in Kandersteg in February 2020, these challenges were not foreseen by 
anyone, and teams proceeded to set Key Performance Indicators (KPIs) and 
ambitious action plans for the coming years.

From there, almost nothing went as expected. The operational framework 
(OF) had to show a lot of resilience as the uses and habits were disrupted. 
Several volunteers suffered from health, physical or mental problems or 
were affected by bereavement. Under these circumstances, the evaluation 
of the plan was not an easy task. A few KPIs had to be renegotiated, but the 
Operational Framework most often chose to maintain its high hopes. The 
detailed monitoring of the KPIs is presented to you in the appendix and you 
will be able to see that some of them have not been fully achieved. There 
are two main explanations for this: on the one hand, some objectives were 
very ambitious and, on the other hand, external reasons mainly linked to 
the pandemic sometimes made it impossible to achieve the objectives. 

During this Triennium, thanks to the Monitoring and Evaluation (M&E) team, you 
have been able to follow the evolution of KPIs over time in the form of percentages. 
7KHVH�UHȵHFWHG�WKH�SURJUHVVLRQ�RI�WKH�ZRUN�XQGHUWDNHQ�WR�DFKLHYH�WKH�REMHFWLYH�
and the respect of the planned timing rather than the evaluation of the KPI itself. 
That was monitoring.

It’s time now for the evaluation: that’s what this report you’re reading is 
about. We have decided to present it to you by following the structure of the 
RSP but in reverse order. Why so? The plan was structured from the most 
DEVWUDFW� WR� WKH�PRVW� FRQFUHWH� �3ULQFLSOHV�� 5HJLRQ� DV� D� VWUXFWXUH�� :260�
services and Strategic Priorities) in a deductive approach. 

Bgmkh]n\mbhg
Growing Together in Europe - Monitoring and Evaluating a 
IeZg�bg�\aZee^g`bg`�Zg]�bglibkZmbhgZe�mbf^l
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The evaluation is intended to be more inductive, starting from the most 
concrete actions (the response to crisis situations) and thus going up to the 
PRUH�DEVWUDFW�FRQFHSWV��6WUDWHJLF�SULRULWLHV��:260�VHUYLFHV��5HJLRQ�DV�D�
VWUXFWXUH�DQG�¿QDOO\�3ULQFLSOHV���

This evaluation considers the action of the European Scout Region from a 
broad angle. The Region is not limited to the regional structures (Committee, 
2I¿FH��(XURSHDQ�YROXQWHHUV��EXW�LW�LV�DOVR�DQG�HYHQ�DERYH�DOO�WKH�0HPEHU�
2UJDQLVDWLRQV��02���,Q�WKH�VWUDWHJLF�SULRULWLHV��IRU�H[DPSOH��LW�LV�LPSRUWDQW�
to also highlight efforts and achievements at national levels. This is the 
UHDVRQ� ZK\� \RX� ZLOO� ¿QG� LQ� WKLV� UHSRUW� VRPH� SURMHFWV� RI� VRPH�PHPEHU�
organisations. These are only examples and not an exhaustive review which 
LV�YHU\�GLI¿FXOW�WR�FDUU\�RXW��:H�ZDUPO\�WKDQN�DOO�WKH�DVVRFLDWLRQV�WKDW�KDYH�
kindly shared their achievements with us. 

But for completion, this report is also not comprehensive of all regional 
ZRUN��D�VHSDUDWH�UHSRUW�RQ�WKH�5HJLRQ¶V�MRLQW�ZRUN�ZLWK�:$***6�DQG�WKH�
other Conference resolutions will be presented in addition.

The qualitative information contained in this report was collected by the 
0RQLWRULQJ� DQG� (YDOXDWLRQ� WHDP� ZLWK� WKH� KHOS� RI� WKH� &RRUGLQDWRUV� DQG�
Team Leads. Quantitative information was collected through a survey of 
the international commissioners of 35 National Scout Organisations, mostly 
GXULQJ�WKH�6\PSRVLXP�LQ�.DQGHUVWHJ� LQ�PLG�0DUFK�������$OO�DVVRFLDWLRQV�
were invited to evaluate the action of the regional structures but also to self-
evaluate strategic priorities and principles on a scale from 1 to 5. 

Before diving into the details of the report, we need to recognise that the 
results and deliverables from this Triennium would not have been possible 
without our dedicated regional volunteers and staff, who took all challenges 
DV�RSSRUWXQLWLHV�DQG�VKRZHG�LQFUHGLEOH�UHVLOLHQFH�LQ�WKH�PRVW�GLI¿FXOW�WLPHV��
We are grateful for all their work. But we also need to say thanks to all our 
OHDGHUV��YROXQWHHUV��VWDII�DQG�PHPEHUV�RI�RXU�0HPEHU�2UJDQLVDWLRQV��7KH\�
were our inspiration and we have never been more proud to be Scouts than 
seeing their great work across the region in the last three years.

Excellent reading to you.
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The Regional Committee is made up of six volunteer members, elected 
for a three-year term. An appointed volunteer serves as Treasurer 
and the Director of the World Scout Bureau Europe Support Centre 

is the Committee’s secretary. The Regional Committee has successfully met 
ten times during the Triennium, with four of them being online. In addition, 
WKHUH�DUH�RWKHU�PHHWLQJV�WR�VXSSRUW�WKH�ZRUN�RI�WKH�5HJLRQ��7KH�VSHFL¿F�UROH�
of the�(XURSHDQ�6FRXW�&RPPLWWHH�LV�LGHQWL¿HG�LQ�WKH�5HJLRQDO�&RQVWLWXWLRQ�

• To exercise such functions as are provided for in the Regional Constitution.
• 7R�SXW�LQWR�HIIHFW�WKH�UHVROXWLRQV�RI�WKH�5HJLRQDO�&RQIHUHQFH�DQG�WR�IXO¿O�

any duty that the Conference may assign to it.
• To act as an advisory body to the World Committee. 
• To act as an advisory body for member organisations in the Region 

requiring advice and assistance.

The Committee has produced a series of results in governance oversight, 
transparency, and work oversight. For example, they have produced records 
of decisions circulated within 48 hours from meetings; ensured an Open Call 
for volunteers that is continuous and needs-based; prioritized a project team-
EDVHG�DSSURDFK�UDWKHU�WKDQ�D�ZRUNLQJ�JURXS�EDVHG�DSSURDFK��VLPSOL¿HG�WKH�
approval of volunteer selection process by enabling Coordinators to take the 
lead; ensured the development of team charters and delivered an evaluation 
against these after each meeting; established backups for portfolios in case 
RI� LVVXHV� DQG� RUJDQLVHG� RQOLQH� FDPS¿UHV� WR� VWD\� LQ� WRXFK�ZLWK�02V� DQG�
answers questions on continuous basis.

Among the most important achievements of the Triennium, they noted:

• &UHDWHG�WKH�*URZWK�3RWHQWLDO�3URMHFW�WR�VXSSRUW�02V�WR�JURZ�VXVWDLQDEO\�
and increased their efforts to support the creation of a new National 
Scout Organisation in Albania.

• Increased their capacity to take informed decisions through documenting 
decision points ahead of meetings.

• Continuously created spaces to empower and recognise staff and 
volunteers.

• Challenged themselves to champion balance between strategic and 
operational work.

Regional Structures

The European Scout Committee

Current Committee members

Lars Kramm - Chairperson

0DUWLQ�3HUVVRQ���9LFH�&KDLUSHUVRQ

(OHQD�6LQNHYLþLźWŏ���0HPEHU

-RDTXLP�&DVWUR�GH�)UHLWDV���0HPEHU

-XOLMDQD�'DVNDORY���0HPEHU

0DWWKLDV�*HUWK���0HPEHU
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$V�LQ�PDQ\�RWKHU�DUHDV�WKHUH�ZDV�DQ�LPSDFW�RI�&29,'�������RQ�WKH�ZRUN�RI�
WKH�&RPPLWWHH��EXW�WKLV�DOVR�OHG�WR�VRPH�EHQH¿WV��7KH�&RPPLWWHH�OHDUQHG�
WR�WDNH�GLI¿FXOW�GHFLVLRQV�EDVHG�RQ�FRQVHQVXV�DQG�&29,'�������HQDEOHG�D�
risk-based approach for decision making based on facts. 

The group faced challenging circumstances to maintain the planned 
implementation of working methods and maintain motivation but, despite 
this, continued to deliver as needed.

K^lhenmbhg�hg�L\hnmbg`�l�IkhÛe^�bg�IeZggbg`�>nkhi^Zg�>o^gml

AW�WKH������5HJLRQDO�&RQIHUHQFH�D�UHVROXWLRQ�RQ�³6FRXWLQJ¶V�3UR¿OH�LQ�
Planning European Region’s Conferences and Events” was passed. 
This Resolution focused on the perception and function of Regional 

:260�HYHQWV�DQG�PHHWLQJV�DV�QRW�EHLQJ�VXI¿FLHQWO\�UHÀHFWLYH�RI�WKH�YDOXHV�
and vision of Scouting, with a call for increased use of Scouting and youth 
locations and a revisiting of the style of communication of the events and 
meetings.

The concrete recommendations in the Resolution were:

• ³7R� UHÀHFW� RQ� WKH� LPDJH� RI� 6FRXWLQJ� HYHU\� WLPH� ZKHQ� LW� FRPHV� WR�
organising meetings or events and choose appropriate locations;

• “Recommends that Scout Centres, Youth hostels and other similar 
facilities should be preferred over hotels and professional conference 
centres, and options for camping should be considered as well as more 
informal choices of food and catering; 

• “Suggests that the regional communication team should develop a 
communication strategy for regional events in line with the image and 
SUR¿OH�RI�6FRXWLQJ´

There is a Communications strategy in place for the Region, which has been 
promoted and shared during the induction and throughout the engagement 
of the Committee and other key actors. 
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The Region have followed the recommendation to ensure Scout Centres 
(i.e. KISC) are utilized for meetings as a priority. However, the Committee, 
LQ� FROODERUDWLRQ� ZLWK� WKH� 2I¿FH�� DFNQRZOHGJHG� WKH� FKDOOHQJHV� UHJDUGLQJ�
such venues’ availability across the Region – this is a complicating factor in 
ensuring geographical balance as well as the factor of using Scouting / Youth 
Centres locations – hence feasibility impact meaning sometimes hotels are 
decided as a preferable option. It is also recognised that Scouting venues 
often require additional travel, but recognizing that this comes with added 
EHQHL¿WV�DOVR��DQG�VR�UHPDLQV�WKH�SULRULW\�ZKHQ�WKH\�DUH�YLDEOH�RSWLRQV�
7KH�&RPPLWWHH�DQG�2I¿FH�HQFRXUDJHG�PRUH�VXVWDLQDEOH�WUDYHO�IRU�VWDII�DQG�
volunteers which is relevant to the image of our events and encouraged 
social media use in such contexts to present a positive image of our events 
and travels.
The criteria and examples given in the resolution, like Scouting venues, 
youth venues etc., were incorporated in venue selection process and we 
have seen an increase in use of such venues for Committee meetings where 
¿WWLQJ�

The visibility of events is assessed as having improved, given the increased 
training via the Communications strategy. The selection of these youth / 
Scouting venues is recognised as being valuable visual content generation.

There is a recognition of the gap in assessing whether members feel more 
comfortable sharing our content in relation to events, as this is an ongoing 
process – so the Committee would like to issue an open invitation via the 
Conference and through direct communication to give feed back on the 
success or otherwise of the resolution’s implementation to ensure that 
actions related to  this resolution have progressed well.

'XH� WR� WKHUH�EHLQJ� IHZHU�HYHQWV�DV�D� UHVXOW� RI� WKH�&29,'����SDQGHPLF��
there were less practical opportunities to put this resolution into practice this 
Triennium. That said, online events did help with promotion of the message 
that “Scouting never stops” which resonated in national contexts and the 
Committee believed it contributed to this narrative.
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The complex relationship and interdependence of all actions related to 
the implementation of the RSP 2019-2022 was overseen by a team 
FRPSULVLQJ�RI�WKH�WKUHH�&RRUGLQDWRUV��/DQD�+XVDJLü��/DXUD�1HLMHQKXLV��

%HDWULþŏ� /HLSXWŏ��� D� UHSUHVHQWDWLYH� RI� WKH� (XURSHDQ� 6FRXW� &RPPLWWHH�
(Joaquim Castro de Freitas) and the Deputy Regional Director (Radu 
Stinghe). The team acted as an interface between the strategic oversight 
of the Committee and the actions of the volunteers within the Operational 
Framework. Besides harmonizing and creating synergies between various 
actions, the Coordinating Team was responsible for mainstreaming the 
3ULQFLSOHV� GH¿QHG� LQ� WKH� 3ODQ� DQG�PRQLWRULQJ� WKH�GHOLYHU\�SURFHVV� RI� WKH�
Plan. 

The highlights from the Coordinating Team to be mentioned include a smooth 
initial and further rounds of volunteer recruitment in the new approach of an 
open call and ensuring that new volunteers are well onboarded throughout 
the Triennium. In addition, transitioning teams and working methods into a 
virtual setting and re-assessing the action plans to better suit the changed 
environment was a reality for most of the Triennium. In three years the 
WHDP�RUJDQL]HG�RQH�LQ�SHUVRQ�$OO�*URXS�0HHWLQJ�DV�ZHOO�DV�¿YH�YLUWXDO�$OO�
*URXS�0HHWLQJV�ZLWK�GLIIHUHQW�GHOLYHU\�	�HQJDJHPHQW�PHWKRGV�WKDW�SURYHG�
to be rewarding. Despite the circumstances, a number of teams were able 
to meet for an in-person working meeting once or twice towards the end of 
the Triennium.

In this Triennium, the Operational Framework was divided into three areas 
of operation: one comprising teams implementing Strategic Priorities, the 
second uniting teams working on External Relations and lastly, an area 
UHODWHG� WR�DOO�&RRUGLQDWLRQ�	�6XSSRUW�PHDVXUHV�ZLWKLQ� WKH� IUDPHZRUN�� ,Q�
DGGLWLRQ��WZR�WHDPV��)LQDQFH�6XSSRUW�*URXS�DQG�*URZWK�3RWHQWLDO�3URMHFW��
reported directly to the Committee. 

Throughout the Triennium, over 100 volunteers from across Europe joined 
different teams and task forces to contribute to the implementation of the 
Regional Scout Plan. The main highlights and achievements of all of the 
teams and the Operational Framework as a whole are highlighted in this 
report.

Regional Structures

Coordinating Team and Operational Framework

Coordinators

/DQD�+XVDJLü��%RVQLD�DQG�+HU]HJRYLQD�

%HDWULþŏ�/HLSXWŏ��/LWKXDQLD�

Laura Neijenhuis (The Netherlands)
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The success of the Regional Plan is measured by the positive changes 
LW�EULQJV�WR�WKH�SURYLVLRQ�RI�6FRXWLQJ�WR�\RXQJ�SHRSOH��7KH�0RQLWRULQJ�
and Evaluation team - Jérôme Walmag (Team Lead), Jane Plavevski, 

.LLD� +XWWXQHQ�� 0DULQD� 3ROR� *RQ]DOH]�� /HVOLH� %RQQLFL�� DV� ZHOO� DV� IRUPHU�
PHPEHUV�$QDPDULD�+H\WH\�DQG�/DUD�6HUD¿P���DLPHG�WR�PRQLWRU��HYDOXDWH�
and report on the status and success of the joint effort of Regional teams 
DQG�0HPEHU�2UJDQLVDWLRQV�LQ�DFKLHYLQJ�WKH�DJUHHG�JRDOV�VHW�E\�WKH�5HJLRQDO�
Scout Plan.

The team’s approach was to seek out information with as human and 
personal contact as possible. They named it a friendly journalistic approach 
as opposed to bureaucratic and cold reporting. In the end, 80% of European 
volunteers considered their approach to be non-bureaucratic, feedback-
oriented and accessible. It is worth noticing, however, that this mission 
ZDV�GLI¿FXOW��7HDP�PHPEHUV�KDG�WR�PDNH�QXPHURXV�UHPLQGHUV�WR�UHJLRQDO�
YROXQWHHUV�RU�02V�WR�JHW�LQIRUPDWLRQ��RIWHQ�YHU\�ODWH��7KH�SRVLWLRQ�RI�WKH�
team in the operational framework also did not allow them to fully understand 
the dynamics of the various teams.

For the monitoring part, their role was to quantify and make public the 
progress of the teams: for each Committee meeting, they provided a 
progress index for each of the KPIs of the different teams as well as a 
colour-coded indication for delays or at-risk KPIs. 

For the evaluation part, they produced an online mid-term report which 
ZDV�YHU\�ZHOO�UHFHLYHG��7KH�¿QDO�UHSRUW� LV�DOVR�DPRQJ�WKH�GHOLYHUDEOHV�RI�
the monitoring and evaluation team. For its last task, the team planned 
an original way to present the evaluation of the Regional Scout Plan to the 
European Conference. 

Regional Structures

Monitoring and Evaluation Team

0RQLWRULQJ� DQG� (YDOXDWLRQ� 5HJLRQDO�
Scout Plan

0LG�7HUP�5HSRUW�����

http://rsp.scouthub.org
http://rsp.scouthub.org
http://midterm.rsp.scouthub.org
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Coordinating core operations of the Region, the WSB - Europe Support 
&HQWUH� XQLWHV� ��� GHGLFDWHG� SURIHVVLRQDOV� ORFDWHG� LQ� *HQHYD� DQG�
Brussels and is organised in four teams: 

• Administration, Human Resources and Finance, 
• Organisational Development, 
• Scouting Development
• Strategic Partnerships 

Throughout the Triennium, four long-term volunteers, funded throught the 
European Solidarity Corps programme, also joined our team to support our 
work and develop professionally. 

$V�SDUW�RI�WKH�FRUH�IXQFWLRQV�RI�WKH�5HJLRQDO�2I¿FH��PHPEHUV�RI�VWDII�KDYH�
GHOLYHUHG�GLUHFW�DQG�LQGLUHFW�VXSSRUW�WR�0HPEHU�2UJDQL]DWLRQV�WKURXJK�WKH�
:260�6HUYLFHV��VXSSRUW�WR�WKH�2SHUDWLRQDO�)UDPHZRUN��VHW�XS�WR�GHOLYHU�RI�
the objectives of the Regional Scout Plan, and dedicated Regional projects, 
trainings and events. 

2YHU� WKH� 7ULHQQLXP� RYHU� ���� :260� 6HUYLFHV� ZHUH� UHTXHVWHG� E\� WKH�
(XURSHDQ�02V��DQQXDO� UHDFK�RXWV�ZHUH�RUJDQLVHG� WR� FRQWLQXRXVO\�DVVHVV�
WKH� LPSDFW�RI� WKH�&29,'�������SDQGHPLF��DQG�VHYHUDO�RQOLQH�QHWZRUNLQJ�
events were support to enable peer to peer learning and support. 

The fundraising and grant management functions of the Region have 
contributed to the funding of European Scouting activities by applying to 
22 projects from various European donors and programmes and raising 
over 5 million euros (including 3 million to support the work to adress the 
consequences of the war in Ukraine) for the Region. 

The communication, both internal and external, continued increasing its 
TXDOLW\�DQG�UHOHYDQFH��ZLWK�WKH�RI¿FLDO�)DFHERRN�SDJH�DQG�7ZLWWHU�DFFRXQW�
growing with 1’905 and 1’190 followers respectively. 

The team has gradually increased and invested in its capacity to 
institutionalise through documenting and recording for a better and more 
integrated knowledge management approach. 

Regional Structures

The European Support Centre

Current staff:

Abir Koubaa – Regional Director

Radu Stinghe – Deputy Regional Director

&DWULRQD�*UDKDP�±�'LUHFWRU��$GYRFDF\�DQG�
Partnerships

5D�O�0ROLQD�±�'LUHFWRU��6FRXWLQJ�'HYHORSPHQW

*RUDQ�*MRUJLHY�±�0DQDJHU��2UJDQLVDWLRQDO�
Development

$QQH�&KULVWLQH�9RJHOVDQJ�±�0DQDJHU��)LQDQFH�
+5�	�$GPLQLVWUDWLRQ

5XSHUW�6FKLOGE|FN�±�0DQDJHU��,QVWLWXWLRQDO�DQG�
Constitutional Support

6LkQ�%DJVKDZ�±�0DQDJHU��'LYHUVLW\��&XOWXUH�DQG 
Inclusion

7LOHPDFKRV�%RQL�±�0DQDJHU��*UDQW�0DNLQJ�
Processes

0LFKHOH�7XU]L�±�2I¿FHU��&RPPXQLFDWLRQV�DQG�
Advocacy

Ibrahim Dervishaj – Finance, Administration and 
2I¿FH�6XSSRUW�([HFXWLYH

*LVHOOH�7DODPSDV�±�2I¿FH�6XSSRUW�([HFXWLYH

5RVH�0DULH�+HQQ\���&RQVXOWDQW��*URZWK

UAct Team

5DOXFD�3RSD���3URJUDPPH�2I¿FHU

&RQFHSFLyQ�0HMtDV�&DUUDVFRVD���3URMHFW�2I¿FHU

)DUDK�6D\HJK��&RPPXQLFDWLRQV�2I¿FHU

:LOLDP�1VRQGH���)LQDQFH�2I¿FHU
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:KLOH�WKHUH�ZHUH�FRQWLQXHG�FKDOOHQJHV�GXH�WR�&29,'����LQFOXGLQJ�FKDQJLQJ�
working conditions, uncertainty, and cancelled events, the pandemic 
contributed to a better connection between the staff and members of the 
OHDGHUVKLS� RI� 02V� �� HVSHFLDOO\� WKURXJK� WKH� \HDUO\� UHDFK�RXW� LQ� WKH� ¿UVW�
months of the pandemic. Together with volunteers and with the leadership 
of the Committee, networking platforms for exchange at hardest moments 
ZHUH� RUJDQL]HG� DQG� VXFFHVVIXOO\� GHOLYHUHG� �H[�� WKH� 5HJLRQDO� &DPS¿UHV��
and they are embedding this for future practice also. The team promoted 
and supported organisations with community support activities to ensure 
sharing of best practices and experiences. 

The Triennium has taught the team a series of valuable lessons, namely the 
crucial importance of wellbeing of all individuals in the teams, the importance 
of an honest and balanced relationship between staff and volunteers, and 
accepting that being open and vulnerable is not a sign of weakness. 

$�VSHFLDO�IRFXV�ZDV�DOVR�JLYHQ�WR�GLYHUVLW\�	�LQFOXVLRQ��$Q�LQLWDWLYH�WR�OHDUQ�
about biases and personal growth journeys started in 2020 and is now a 
constant element in the team’s focus. 

The most recent partnership with UNICEF, supporting the actions and 
initatives at regional and national level in response to the humanitarian 
crisis caused by the the war in Ukraine, is the perfect example of our joint 
ability to work and coordinate with our key partners and stakeholders.

Former staff:

0DUJXHULWH�3RWDUG�±�'LUHFWRU�IRU�6WUDWHJLF�
Partnerships and Communications

Jordan Bajraktarov, Director, Organisational 
Development

6DPLD�)LWRXUL�±�0DQDJHU��&RPPXQLFDWLRQV

.ULVWLQD�3LWDOVNDLD���)XQGUDLVLQJ�0DQDJHU

(ULFD�.DUOVVRQ�±�(YHQWV�0DQDJHPHQW�DQG�
)XQGUDLVLQJ�9ROXQWHHU

6XQQD�/tI�ëyUDULQVGyWWLU���,QWHUQ��(YHQWV�
0DQDJHPHQW�DQG�3DUWQHUVKLSV

Anamaria Iulia Barta - Intern, External Relations 
and Communication
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These three years have been marked by turbulent times in which 
0HPEHU�2UJDQLVDWLRQV�KDYH�EHHQ�DEOH� WR�DGDSW� WR� VHWEDFNV��EHLQJ�
resilient, learning along the way and helping their communities 

through direct action. At the end of the day, this is an example of the values 
we stand for.

The coronavirus pandemic massively affected Scouting in the last Triennium. 
Physical meetings, travels and outdoor activities had to be either postponed 
RU�FDQFHOHG��+RZHYHU��6FRXWLQJ�QHYHU�VWRSV��0DQ\�0HPEHU�2UJDQLVDWLRQV�
were shifting to online platforms to support their members all over Europe, 
while others took a step even further to help their communities by taking 
concrete actions. We have taken this experience in the most positive way 
possible, we adapted and learned, in order to be better prepared for the 
future.

The pandemic served also as a clear indicator for shortcomings, and some 
associations were able to see the challenges in their governance, sustainable 
growth and funding as a result.

7KH�5HJLRQ�KDV�RUJDQLVHG�D�VHULHV�RI�&DPS¿UHV�DQG�RWKHU�QHWZRUNLQJ�DQG�
VKDULQJ� RSSRUWXQLWLHV� IRU� 0HPEHU� 2UJDQLVDWLRQV�� NHSW� FORVH� FRQWDFW� ZLWK�
their leadership and developed a series of resources to support Scouting in 
WKRVH�GLI¿FXOW� WLPHV��6SHFL¿F�&29,'����UHODWHG�REMHFWLYHV�DQG�.3,V�ZHUH�
added to the Plan and various teams began quickly working on projects and 
initiatives to address the new circumstances. 

We invite you to explore a number of highlights from the projects and 
LQLWLDWLYHV�GHOLYHUHG�E\�WKH�02V�LQ�WKH�$QQH[�$�

Response to Crisis

<HOB=&*2�IZg]^fb\

1.00

2.00

3.00

4.00

5.00

MO Region

How satisfied are you with 
the action(s) taken as a 

response to the COVID-19 
pandemic?

“Since the beginning of the pandemic 
crisis until this moment, there has 
been a very good follow-up done by 
WKH�RI¿FH�VWDII��,W�LV�LQ�WLPHV�RI�FULVLV�
that our performance and willingness 
WR�GHOLYHU�PRUH�DQG�EHWWHU�DUH�WHVWHG��
Congratulations for the excellent work 
in this area!”
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Solidarity and peace have always been the essence of Scouting. 
:RUOG�6FRXWLQJ��0HPEHU�2UJDQLVDWLRQV�DQG�ORFDO�JURXSV�KDYH�MRLQHG�
together in order to help and support the National Scout Association 

of Ukraine, refugees and the people in need.

,Q� $SULO� ������ 81,&()� DQG� :260� ODXQFKHG� D� UHJLRQDO� FRRSHUDWLRQ�
agreement to provide critical care and support to children and families 
ÀHHLQJ�WKH�ZDU�LQ�8NUDLQH��0RUH�WKDQ���PLOOLRQ�SHRSOH�±�LQFOXGLQJ�PRUH�WKDQ�
2 million children - have crossed from Ukraine into neighbouring countries to 
escape the escalating violence and destruction, leaving their lives and their 
possessions behind. 90% of the refugee population are women and children. 
The partnership will enable both organisations to scale-up their responses to 
work to ensure those who are most in need of support can receive it.

Joint activities will work to address the urgent needs of refugee women 
and children in both neighbouring countries - Poland, Hungary, Romania, 
0ROGRYD��DQG�6ORYDNLD��DV�ZHOO�DV�FRXQWULHV�ZKHUH�UHIXJHHV�DUH�FRQWLQXLQJ�
their journey, including the Czech Republic, Latvia and Lithuania. 

The cooperation agreement, which is set to continue until July 2023, will 
initially focus on addressing the immediate needs of refugees. Activities 
will include the provision of critical and life-saving information to women 
and children after their arrival, relocation, and settlement. In addition, 
UNICEF will also support the provision of emergency supplies for refugees 
distributed by Scouts, as well as temporary accommodation. The existing 
VWUHQJWK�RI�WKH�6FRXW�0RYHPHQW�LQ�WKH�SURPRWLRQ�RI�ZHOO�EHLQJ�ZLOO�EH�FULWLFDO�
in empowering and supporting young people to feel safe and supported in 
their new communities and equip them with the skills they need to navigate 
the coming period of their lives.

:H�LQYLWH�\RX�WR�H[SORUH�WKH�VXSSRUW�HIIRUWV�GHOLYHUHG�E\�D�QXPEHU�RI�02V�
in the Region in the Annex B.

Response to Crisis

War in Ukraine
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TKH�'LYHUVLW\�	�,QFOXVLRQ�7HDP��/XF�,ELV�5XEEHQ��7HDP�/HDG���0RQLND�
3DXODXVNDLWH�� -DQD�&DQRYLF��+DPDG\�0ERGM�DQG�0DUJXHULWH�'XWKHLO�
managed to achieve all of their main objectives, although due to 

&29,'����WKH\�KDG�WR�PRGLI\�DQG�DGDSW�WKHLU�ZRUN�

7KH\�FDUULHG�RXW�WKH�*HQGHU�(TXDOLW\�WUDLQLQJ�RI�WKH�UHJLRQDO�DPEDVVDGRUV�
IRU�+HIRU6KH�DQG�6'*���SURGXFHG�D�*HQGHU�(TXDOLW\�UHFRPPHQGDWLRQ�SDSHU��
HODERUDWHG�WKH�'	,�VHOI�DVVHVVPHQW�VXFFHVVIXOO\�DQG�UHDFKHG�WKH�WDUJHW�WKH\�
VHW��DQG�¿QDOO\�FROOHFWHG�JRRG�SUDFWLFHV�IRU�WKH�:260�6HUYLFHV�SODWIRUP��,Q�
addition, during the Triennium they also collaborated on a position paper 
together with the External Representatives team that is currently being 
developed.

2QH�RI�WKH�PRVW�GLUHFW�LPSDFWV�RQ�0HPEHU�2UJDQLVDWLRQV�ZDV�WKH�WUDLQLQJ�RI�
WUDLQHUV�LQ�6HUELD�ZLWK�SDUWLFLSDQWV�IURP�WKH�%DONDQ�02V��DV�ZHOO�DV�0LQRULW\�
DQG�+XPDQ�5LJKWV�WUDLQLQJ�LQ�.DQGHUVWHJ�ZLWK����SDUWLFLSDQWV�IURP����02V��
Each of the participants carried out an action plan which will be subsequently 
monitored.

:KLOH� &29,'���� SRVWSRQHG� � VHYHUDO� WUDLQLQJ� VHVVLRQV� WKH\� SODQQHG� WR�
deliver, the team used the online opportunities to connect with even more 
Scouts across the Region and the World, through the Academies, Jota Joti, 
DV�ZHOO�DV�FUHDWLQJ�WKHLU�QRZ�ZHOO�UHFRJQL]HG�EUDQG�RI�'	,�'LQQHUV��2QH�RI�
WKHLU�JUHDWHVW�DFKLHYHPHQWV�KDV�EHHQ�UHDFWLQJ�WR�WKH�&29,'����HPHUJHQF\�
and producing a recommendation paper (reel) on ensuring the inclusive 
participation of Scouts with different backgrounds in Home Scouting. 
*LYHQ�WKDW�6FRXWLQJ�VKLIWHG�WR�DQ�RQOLQH�HQYLURQPHQW�GXH�WR�WKH�SDQGHPLF��
ensruing the inclusion of all our memebrs was vital. 

)LQDOO\�� WKH� WHDP�KDV�PDGH� �D�¿QDO� UHSRUW�ZLWK�DOO� WKH�DFWLRQV� WKH\�KDYH�
carried out and with future outlook, so that Diversity and Inclusion is treated 
DV�D�WUDQVYHUVDO�3ULQFLSOH�LQ�WKH�QHZ�563�DQG�PDLQVWUHDPHG�DFURVV�0HPEHU�
Organisations and not treated as isolated actions.

LmkZm^`b\�Ikbhkbmb^l

=bo^klbmr�Zg]�Bg\enlbhg

1.00

2.00

3.00

4.00

5.00

MO Region

How satisfied are you with 
the action(s) taken to 

increase the diversity and 
inclusion?
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7KH� 'LDORJXH� IRU� 3HDFH� �'�3�� 7HDP�� 0DMD� .RV� -R]DN� �7HDP� /HDG��� -RQ�
5DVPXVVHQ��2DQD�0LWUXW��$QFD�%XUODFX��*UDKDP�&RXOVRQ��7KRPDV�(UWOWKDOHU�
DQG� 1LNROD� 8QHYVNL� FRQWLQXHG� WKH� ORQJ�VWDQGLQJ� DQG� PXWXDOO\� EHQH¿FLDO�
partnership with KAICIID, through creative and new methodology that 
EURXJKW�WKH�'�3�FORVHU�WR�02V�DQG�ORFDO�OHYHO�6FRXWLQJ�LQ�WKH�5HJLRQ��

At the beginning of the Triennium, one D4P Ambassadors Training was 
delivered for the UK National Inclusion team, one for Nordic associations 
DQG� RQH� $ZDUHQHVV� VHVVLRQ� IRU� WKH� 6FRXWV� IRU� *HQGHU� (TXDOLW\� SURMHFW���
Adapting quickly to the online environment, the team then lead two online 
ZRUNVKRSV�� LQ� FROODERUDWLRQ� ZLWK� WKH� '	,� 7HDP� DQG� OHG� RQOLQH� GLDORJXH�
cafe’s that became a regular occurrence in many regional and global events 
WKURXJKRXW�WKH�7ULHQQLXP��0RVW�UHFHQWO\��WKLV�LQFOXGHG�RQH�'LDORJXH�&DIp�RQ�
&RQÀLFW��FUHDWLQJ�DQ� LPSRUWDQW�VSDFH� IRU� WKH����SDUWLFLSDQWV�UHSUHVHQWLQJ�
the European Scout Region, to surface perception and express themselves 
LQ�OLJKW�RI�WKH�ZDU�LQ�8NUDLQH���7KHVH�H[SHULHQFHV�KDYH�UHVXOWHG�LQ�WKH�¿UVW�
2QOLQH� 5HJLRQDO�'LDORJXH�$PEDVVDGRU� WUDLQLQJ�� ODXQFKHG� LQ�0D\� ������ $�
series of three self-directed learning modules, coupled with an international 
Dialogue Buddy, in which they meet regularly throughout the learning 
MRXUQH\� WR� UHÀHFW�� VKDUH�DQG� FRQVROLGDWH� DFWLRQV� WR� LQFUHDVH�D� FXOWXUH�RI�
GLDORJXH� ORFDOO\��7KLV�¿UVW�SKDVH�RI�SURJUDPPH�FXUUHQWO\�KDV�UHDFKLQJ����
SDUWLFLSDQWV�� UHSUHVHQWLQJ����02V��2QH� IDFH� WR� IDFH�HYHQW�ZLOO�EH�KHOG� LQ�
September, for these participants, to invest in the future sustainability 
of Dialogue for Peace locally and action plans to implement the, to-be-
ODXQFKHG��'LDORJXH�IRU�3HDFH�*OREDO�&KDOOHQJH�

To support the existing 100 Dialogue Ambassadors and the new 25 
$PEDVVDGRUV�� WKH� WHDP� RSHUDWLRQDOL]HG� WKH� 'LDORJXH� 0HQWR� SURJUDPPH��
to reach out to more Dialogue Ambassadors and help them deliver D4P 
content to grassroots level. In addition, the team developed 4 animations 
in partnership with KAICIIDs communications team, which simplify the 
complex topics addressed through the Dialogue for Peace Programme, 
making it accessible to Scouts across the Region. During this Triennium, we 
are proud to have accredited two new Dialogue Trainers and three Dialogue 
Facilitators. They have already contributed in the design on the new online 
D4P Programme, Academy 2020 sessions and lead sessions during the 
World Scout Youth Forum.  

Recommendation paper on ensuring 
the inclusion of Scouts with different 
backgrounds in Home Scouting

Scouts Unstoppable Journey towards 
*HQGHU�(TXDOLW\�

7KH�'	,�DVVHVVPHQW�WRRO�7KH�'	,�
self-assessment allows the Team to 
monitor data and review the real 
QHHGV�RI�WKH�02¶V�

:260�VHUYLFHV�EHVW�SUDFWLFHV

:260�'LDORJXH�IRU�3HDFH�WRROER[�

https://www.scout.org/node/614266
https://www.scout.org/node/614266
https://www.scout.org/node/614266
https://issuu.com/worldscouting/docs/gender_equity_guidelines_en_final_final
https://issuu.com/worldscouting/docs/gender_equity_guidelines_en_final_final
http://di-assessment.scout.org/
http://di-assessment.scout.org/
http://di-assessment.scout.org/
http://di-assessment.scout.org/
https://services.scout.org/service/4
https://www.scout.org/node/636118
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AV�D�IROORZ�XS�SURMHFW�IURP�WKH�5HJLRQ¶V�³6FRXWV�IRU�*HQGHU�(TXDOLW\´�
project (supported by the Council of Europe and the European Youth 
)RXQGDWLRQ��WKH�SDUWLFLSDQWV�IURP�WKH�6FRXW�$VVRFLDWLRQ�RI�0DFHGRQLD�

developed a national project aimed at raising awareness about gender 
equality. Concretely, they aimed to increase gender equality especially in 
rural areas where girls are underrepresented in local units.

The project had differing objectives for different age groups, for the youngest 
(ages 10 to 15) the main goal was to raise awareness about gender equality. 
With older youth (aged 16 to 18) there was an added dimension of learning 
about concrete actions to take to target inequalities and with the eldest 
(ages 18 and up) they were educated on teaching about gender equality and 
WDNLQJ�DFWLRQV�WR�¿JKW� LQHTXDOLWLHV��$Q�RYHUDUFKLQJ�DLP�IRU�DOO�6FRXW�XQLWV�
was to empower girls and women to put themselves forth for leadership 
positions in local and national level.

As the pandemic forced the team to redesign the implementation plan, 
the end product ended up being an orange toolbox for social inclusion and 
gender equality education. The project team received support from Scouts 
HW�*XLGHV�GH�)UDQFH�LQ�FUHDWLQJ�WKH�PDWHULDOV��EXW�HQVXUHG�WKDW�WKH�PDWHULDOV�
ZRXOG�¿W�WKHLU�ORFDO�UHDOLWLHV��7HQ�ER[HV�FRQWDLQLQJ�WKH�IROORZLQJ�LWHPV�ZHUH�
created:

• Scouting for all - integrated Scouting programme for social inclusion 
and gender equality 

• Interactive workshop and activities for youth education 
• Problem solving scenarios for discussion and learning
• Card game
• Interactive board game 
• Self-learning activities 

The boxes were then distributed to local Scout groups who participated in the 
SURMHFWȇV�FDSDFLW\�EXLOGLQJ�HYHQW�RQOLQH��$�WRWDO�RI����ORFDO�OHDGHUV�ZHUH�WUDLQHG�WR�
LPSOHPHQW� WKH�DFWLYLWLHV�ZLWK� WKH�DLG�RI� WKH� WRROER[��DQG����QDWLRQDO�YROXQWHHUV�
were trained as national actors on gender equality training.

GZmbhgZe�BgbmbZmbo^l

North Macedonia
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In France, more than 3 million young people do not go on vacation. And 
among them, two million do not even leave on holidays for a weekend. 
Our goal is to offer these young people breathing spaces. Because we 

are convinced that a summer camp is a great place to discover Scouting, we 
have launched this national project: discovery camps, aiming to promote 
Scouting and diversity, by creating interactions between Scouts and non-
Scouts.

What’s a discovery camp?

• A camp of three to seven days for a limited number of young people, 
about 15 per camp, who discover Scouting, life in nature, team life ...

• Scout leaders who are more or less experienced, who want to live a new 
experience and engage with young people they do not use to meet

• 0HHWLQJV�DQG�JDPHV�ZLWK�RWKHU�6FRXW�JURXSV�ZKR�DUH�FDPSLQJ�QHDUE\
• Partnerships with associations that support families in precarious 

situations, in particular emergency accommodation centers

A growing project 

We launched these camps two years ago, with about 30 young people. Last 
summer: more than 150 young people were able to experience a discovery 
camp. Our goal this summer: welcome more than 350 young people

An ongoing process 

We are using the experiences of previous years to build our training and 
support programme for leaders. We are strengthening our partnerships with 
associations that work daily with families and young people. We support 
local groups who want to organise discovery camps.

GZmbhgZe�BgbmbZmbo^l

France
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TKH� ,PSDFW� RI� 6FRXWLQJ� WHDP�� $OODQ� 6LPSVRQ� �7HDP� /HDG��� 9HQXVLD�
9LQFLJXHUUD�� $QD� .RVWRYVND� DQG� 'RPLQLN� 1DDE�� KDYH� VSHQW� WKH�
Triennium delving into how Impact of Scouting can be systematically 

measured. During this journey they understood the complexity and power 
of impact measurement, which helped them to adapt their work to a 
more realistic timeline. Therefore, unlike foreseen in the beginning, with 
&29,'����SDQGHPLF�DULVLQJ��D�PDMRU�SLHFH�RI�ZRUN�GXULQJ�WKLV�7ULHQQLXP�
turned out to be the Home Scouting survey, which was an unforeseen output 
and a challenge for the team. The Home Scouting research results showed 
the positive impact online Scouting had on young people, and even more 
positively seen by the parents of the Scouts.  

The team has developed the framework for Impact of Scouting based on 
Theory of Change, which has been presented in the Academies. Additionally, 
WKH\� KDYH� UHYLHZHG� WKH� H[LVWLQJ� PHWKRGRORJ\� RI� :260� IRU� ,PSDFW� RI�
Scouting measurement and brainstormed how to improve it. Based on this 
ZRUN�DQG�H[FKDQJHV�ZLWK�WKH�02V��WKH�WHDP�KDV�GHYHORSHG�D�6RFLHWDO�YV�
Individual Impact of Scouting paper which positions these two types of 
impact on our members and societies. 

Finally, the greatest  achievement was securing a two-year Erasmus+ grant 
IRU�D�MRLQW�SURMHFW�ZLWK�0D\QRRWK�8QLYHUVLW\�LQ�,UHODQG�DLPHG�DW�GHYHORSLQJ�D�
globally applicable methodology on how to measure the Impact of Scouting 
and volunteering. The project consists of improving the methodology of 
,PSDFW�RI�6FRXWLQJ�ZLWK�SURIHVVLRQDO�UHVHDUFKHUV�IURP�0D\QRRWK�8QLYHUVLW\��
UXQQLQJ�D�SLORW�ZLWK�¿YH�02V�DFURVV�WKH�5HJLRQ��HQVXULQJ�WKH�JHRJUDSKLFDO�
DQG�VL]H�UHSUHVHQWDWLRQ���DV�ZHOO�DV� UXQQLQJ�D�SLORW�ZLWK�<0&$�(XURSH�WR�
ensure its applicability to other volunteering organisations outside of 
Scouting. 

LmkZm^`b\�Ikbhkbmb^l

BfiZ\m�h_�L\hnmbg`

1.00

2.00

3.00

4.00

5.00

MO Region

How satisfied are you with 
the action(s) taken to 
measure the impact of 

Scouting?

Home Scouting Impact Survey Report

Personal vs Societal Impact of 
Scouting 

The Theory of Change - Explainer

https://www.scout.org/es/impactofhomescoutingreport
https://www.dropbox.com/s/0cif537i9s5wqe4/Theory%20of%20Change%20Explainer.mp4?dl=0
https://www.dropbox.com/s/0cif537i9s5wqe4/Theory%20of%20Change%20Explainer.mp4?dl=0
https://www.dropbox.com/s/0cif537i9s5wqe4/Theory%20of%20Change%20Explainer.mp4?dl=0
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In Belgium, Scouting is very popular and is still growing. But the impact 
of Scouting has not yet been studied deeply. According to the strategy 
#Impact set in 2019, Les Scouts decided to launch a large study with 

the help of an experienced organisation in evaluating activities of the social 
economy.

About 40 focus groups were organized for different audiences: young people, 
parents, Scout Leaders, local and national commissioners of the association. 
7KH� ¿UVW� TXHVWLRQ�ZDV� WR� GH¿QH� H[DFWO\� WKH� HYDOXDWLYH� TXHVWLRQ� EHFDXVH�
the notion of impact is really wide. The association established a system of 
impact ambassadors of the project in each region.

After the analysis of these focus groups was done, the association chose to 
focus on the transmission of the values of our educational ambition: how 
important are they for young people? And for their parents? How do they 
GH¿QH�WKRVH�YDOXHV�LQ�WKHLU�RZQ�ZRUGV"�+RZ�GLG�WKH�PRYHPHQW�KHOS�WKHP�
(or not) to develop them? What were the expectations of the parents? Did 
they think that their children’s investment in Scouting could help them in 
their future career?

The last stage was even more ambitious. Thanks to these focus groups, 
questionnaires were developed. The main theme was “What kind of citizen 
and professional does the Scout movement help to develop? In 2021, a 
large-scale survey of young Scouts and their parents was organized. This 
survey was accompanied by a massive communication campaign.

The survey has been a great success: 11,300 people accessed the 
questionnaire and half of them answered the entire questionnaire. Half of 
the respondents were parents and half were young Scouts. All the results 
have not yet been examined in detail, but it is very clear that young people 
develop an important set of values through their Scouting experience and 
this is also the opinion of their parents. These values will be useful to them 
in their careers, but that was not the objective of joining the movement.

,Q� DGGLWLRQ� WR� WKH� VFLHQWL¿F� UHVXOWV� REMHFWLYHO\� DVVHVVLQJ� WKH� LPSDFW�
RI� 6FRXWLQJ�� WKLV� SURMHFW� KDV� KDG� D� UHDO� SRVLWLYH� LQÀXHQFH� RQ� WKH� ZKROH�
association which has taken the time to acknowledge the incredible 
importance of their mission.

GZmbhgZe�BgbmbZmbo^l

Belgium
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In September 2020, the University of Tartu released the results of a 
study that measured how the activities of the Estonian Scout Association 
LQÀXHQFH�\RXWK�GHYHORSPHQW��7KH�VXUYH\� IRXQG�WKDW�6FRXWV�DQG�WKHLU�

parents credit Scouting for helping to develop skill sets that align with 
the current approach to youth development needs and are needed on the 
future job market: social intelligence, cross-cultural competency, creativity, 
adaptive ability, cognitive load management and a design mindset. Scouting 
ZDV� IRXQG� WR�KDYH�D�SRVLWLYH� LQÀXHQFH�RQ� VHOI�GHYHORSPHQW�� VHOI�HI¿FDF\�
and acquisition of knowledge and skills needed later in life.

As such, the more than century-old Scouting movement appears to be well 
aligned with the latest views of youth development principles, the Tartu 
researchers concluded in the study report.

The leader of the research team, University of Tartu Associate Professor 
RI�*HQHUDO� 6RFLRORJ\�.DLUL� .DVHDUX�� VDLG� WKH� QHZ� UHVHDUFK� RQ� \RXWK� DQG�
DGXOWV� LQYROYHG� LQ� 6FRXWLQJ� SURYLGHV� D� YDOXDEOH� FRQWULEXWLRQ� WR� WKH� ¿HOG��
She noted that Scouting was based on longstanding traditions and conveys 
basic values, which, she said, support youth development and growth in the 
information society and an environment undergoing constant change. 

According to Reelika Ojakivi, head of the Youth Affairs Department at the 
(VWRQLDQ�0LQLVWU\�RI�(GXFDWLRQ�DQG�5HVHDUFK��\RXWK�RUJDQLVDWLRQV�KDYH�DQ�
important role in getting young people involved in decision-making and 
empowering youth as active citizens. “What is particularly gratifying about 
WKH� ¿QGLQJV� LV� WKDW� \RXWKV¶� SHUFHSWLRQ� RI� WKH� LQÀXHQFH� RI� EHLQJ� D� 6FRXW�
DOLJQV�ZLWK�WKDW�RI�WKHLU�SDUHQWV�±�6FRXWLQJ�GHYHORSV�VNLOOV�WKDW�DUH�EHQH¿FLDO�
LQ�IXWXUH��DQG�PDNHV�\RXQJ�SHRSOH�PRUH�VHOI�FRQ¿GHQW�DQG�KDSSLHU�´ said 
Ojakivi. “The likelihood that these youths will help in advancing life at the 
local level is high.” 

The question that led to the research was whether the Scouting organisation’s 
PHWKRGRORJLFDO�DSSURDFK�DOVR�IXO¿OOV�LWV�JRDO�LQ�SUDFWLFH��.ULVWMDQ�3RPP��WKH�
Estonian Scout Association-side study coordinator and a former Chief Scout 
RI�(VWRQLDQ�6FRXW�$VVRFLDWLRQ��VDLG�WKH�¿QGLQJV�FRQ¿UPHG�WKDW�WKH�LQÀXHQFH�
of Scouting on youth development was positive across the board.

GZmbhgZe�BgbmbZmbo^l

Estonia

“We learned that Scouting shapes an 
active attitude to life, promotes and 
LQWHQVL¿HV�WKH�IRUPDWLRQ�DQG�VWDELOLW\�
of social ties, in some cases leading to 
lifelong friendships and social support 
QHWZRUNV�� $OVR� LPSRUWDQW� LV� WKH� IDFW�
that participation in Scouting develops 
cooperation and functional interaction 
with others, encourages contribution 
to various community activities, 
broadens the understanding of the 
world and opens up possibilities for 
¿QGLQJ�RQH¶V�SODFH�DQG�UHDOL]LQJ�RQH¶V�
SRWHQWLDO�LQ�IXWXUH�

Kristjan Pomm
Former Chief Scout, Estonian Scout 

Association
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The Scout Association of Slovenia received a national award for 
outstanding achievements in the youth sector. The award was 
announced at the Youth Sector National Conference organized by the 

2I¿FH�RI�WKH�5HSXEOLF�RI�6ORYHQLD�IRU�<RXWK� LQ�FRRSHUDWLRQ�ZLWK�WKH�<RXWK�
Council of Slovenia.

:KHQ�6ORYHQLD�HQWHUHG�LWV�¿UVW�ORFNGRZQ�LQ�0DUFK�������SK\VLFDO�6FRXWLQJ�
activities were suspended, and schools closed their doors. The Slovenian 
Scouts joined efforts to launch the Ropotarnica project to enable thousands 
of Scouts to continue Scouting from the comfort of their homes.

Ropotarnica is a website that offers a whole range of remote Scouting 
activities targeting children and teens.

³7KH�SRLQW�RI�5RSRWDUQLFD�LV�WR�EULQJ�6FRXWLQJ�WR�RXU�PHPEHU¶V�KRPHV�´�said 
Eva Bolha, the chief Scout of the Scout Association of Slovenia. The website 
has been visited more than 10.000 times and features over 140 different 
activities. It has succeeded in keeping the Scout unity and spirit alive at 
times where isolation became the norm. Besides creating weekly content for 
the website, Scouts in Slovenia have also been volunteering in charity and 
Civil protection actions. Over 136 Scouts are active in different units of Civil 
3URWHFWLRQ��7KH�XQLW�02%67$&�KHOSHG�GHSOR\�D�PRELOH�KRVSLWDO�GXULQJ�WKH�
spring wave of the coronavirus pandemic.

Despite the challenging year of 2020, Scouts in Slovenia have succeeded in 
keeping the Scout spirit alive, thanks to the impressive dedication of their 
volunteers and their commitment to supporting their local communities. The 
QDWLRQDO�DZDUG�FRPHV�DV�D�JUHDW�UHFRJQLWLRQ�RI�WKH�VLJQL¿FDQW�UROH�WKH\�SOD\�
in Slovenian society.

GZmbhgZe�BgbmbZmbo^l

Slovenia

https://www.scout.org/node/taborniki.si/ropotarnica
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To explore the Sustainability area and propose a way forward, two 
temporary task forces were appointed in the very beginning of the 
Triennium: the Sustainability Task Force - Dominik Naab (Team 

/HDG���&DUROLQH�$UUDJRQ��-RDQD�%DFHODU��0DUJUHWKH�*U¡QYROG�)ULLV�DQG�WKH�
6XVWDLQDEOH�HYHQWV�SURMHFW�WHDP���-pUpP\�$SHUW��7HDP�OHDG���+HOHQ�0DULH�
.HURYHF�� .DWULQH� 7K¡UULQJ� %DVWUXS�� 'HVSLWH� WKH� &29,'���� FULVLV� DQG� WKH�
short deadline, both succeeded in producing their report for the European 
Scout Committee in due time, with a good dynamic and team spirit. 

Based on the recommendations provided, the European Scout  Committee 
decided to create two new teams for the second half of the Triennium: the 
6XVWDLQDELOLW\�7HDP�DQG�WKH�6XVWDLQDELOLW\�0RQLWRULQJ�7HDP�

LmkZm^`b\�Ikbhkbmb^l

LnlmZbgZ[e^�=^o^ehif^gm

LnlmZbgZ[bebmr�MZld�?hk\^�Zg]�LnlmZbgZ[e^�>o^gml�Ikhc^\m�M^Zf

TKH�6XVWDLQDELOLW\�7HDP�±�.DWULQH�7K¡UULQJ�%DVWUXS��7HDP�/HDG���3LQMD�
6DOKRMD�� 0DQXHO� 5DPRV� GH� OD� 5RVD�� 3HGUR� &DEULWD� DQG� $OHNVDQGHU�
Tadeusz Dominiczak, was created following the recommendation of 

WKH�¿UVW�6XVWDLQDELOLW\�7DVN�)RUFH��7KLV�6XVWDLQDELOLW\�7HDP�VWDUWHG� LQ� WKH�
middle of the Triennium but they had huge ambitions in several domains. 
7KH�WHDP�KDV�GRQH�DQ�H[WHQVLYH�DPRXQW�RI�UHVHDUFK��LQWHUQDOO\�LQ�:260�
DQG� H[WHUQDOO\� LQ� RWKHU� 1*2V�� GXULQJ� WKH� ¿UVW� \HDU� WR� SURGXFH� GLIIHUHQW�
documents for the Committee: a CO2 reduction proposal and compensation 
policy for the Regional meetings, a Position Paper about the Sustainable 
'HYHORSPHQW�*RDOV� �6'*V�� LQ� MRLQW�ZRUN�ZLWK�External Representatives and a 
Committee proposal how to proceed with youth empowerment within the 
Sustainability aspect

The team was also in charge of advising Regional event organisers on 
Sustainability Checklist, collecting feedback from regional events on 
sustainability and improving it based on the feedback. The sustainability 
WHDP�SODQQHG� � WR�RUJDQL]H�D�6XVWDLQDELOLW\� )RUXP��EXW�&29,'����FDXVHG�
D� GHOD\� DQG� WKH� ¿UVW� (XURSHDQ�6FRXW� 6XVWDLQDELOLW\� )RUXP�ZLOO� EH� UXQ� LQ�
October 2022 in Denmark. 

LnlmZbgZ[bebmr�M^Zf
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MO Region

How satisfied are you with 
the action(s) leading to an 

increased attention to 
sustainable development?

Sustainable events checklist

Towards a more sustainable 
Region

https://drive.google.com/file/d/1fxD-fQuZ9A6pCJJpJw4zzM8zkj4Bjuqm/view?usp=sharing
https://drive.google.com/file/d/14Cwo3aDB9_oM-Xx4tZZjvKKm6GiMLoBe/view?usp=sharing
https://drive.google.com/file/d/14Cwo3aDB9_oM-Xx4tZZjvKKm6GiMLoBe/view?usp=sharing
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9DULRXV�DGGLWLRQDO�6'*�UHODWHG�PDWHULDOV�ZHUH�RU�ZLOO�EH�PDGH�DYDLODEOH�IRU�
02V�WKURXJK�VHYHUDO�GLIIHUHQW�PHWKRGV��WRRONLWV��FDPS¿UH��IRUXP��$FDGHP\�
and an e-learning training session.The team is also very proud of its amazing 
2UJDQLVDWLRQDO�3HUIRUPDQFH�$VVHVVPHQW�WRRO�ZKLFK�VHUYHV�WKH�02V�WR�DVVHVV�
where they stand as an Organisation with respect to Sustainability.

Finally, the team has produced Sustainability e-learning for all the Regional 
9ROXQWHHUV��ZKLFK�ZLOO�EH�D�PDQGDWRU\�H�OHDUQLQJ�DV�DQ�LQGXFWLRQ�IRU�QHZ�
volunteers. This way, the ESR will ensure Sustainability is always considered 
when planning any actions and deliveries in Operational Framework. 

TKH�6XVWDLQDELOLW\�0RQLWRULQJ�7DVN�)RUFH�±�$OH[DQGHU�6FKPLGW��7HDP�
/HDG���&DUROLQD�$JXLDU�GRV�5HLV�0DVFDUHQKDV��DQG�-DLPH�3HQDGpV�6XD\�
ZDV� DOVR� FUHDWHG� IROORZLQJ� WKH� UHVROXWLRQ� RI� WKH� ¿UVW� 6XVWDLQDELOLW\�

7DVN�)RUFH��7KLV�WHDP�LGHQWL¿HG�WKH�DSSURSULDWH�PHDVXUHV�WR�TXDQWLI\�WKH�
progress of the Region towards sustainability as a holistic concept (ecological, 
economical and social). To formally validate this task, the team decided to 
XVH�WKH�µ*5,�6WDQGDUGV¶��*5,�VWDQGV�IRU�µ*OREDO�5HSRUWLQJ�,QLWLDWLYH¶��D�QRQ�
SUR¿W�RUJDQLVDWLRQ�ZLWK�WKe mission to create a standardization for measuring 
companies impact and policies.

$W�WKH�FRUH�RI�WKH�WHDPȇV�ZRUN�ZDV�WKH�FUHDWLRQ�RI�D�WRRO�WR�PRQLWRU�VXVWDLQDELOLW\�LQ�
WKH�UHJLRQ��$�ZHE�KDV�EHHQ�FUHDWHG�IRU�WUDQVSDUHQF\��ZKHUH�HYHU\ERG\�ZLOO�EH�DEOH�
to consult the position of the region towards sustainability. Data for the web will 
be obtained from all the actors in the region to maintain it updated yearly, allowing 
for an assessment of the progression of the region in this topic. To generate the 
protocols to obtain the correct data, the team coordinated with the rest of the 
region through questionnaires, followed by online meetings with representatives 
RI�DOO�WKH�RWKHU�WHDPV�LQFOXGLQJ�WKH�RɝFH�

7KH� ODXQFKLQJ� RI� WKH� YHUVLRQ� ���� RI� WKH� 6XVWDLQDELOLW\� 0RQLWRULQJ� 7RRO�
has been delayed and will be available to be presented at the European 
&RQIHUHQFH��7KH�GRFXPHQWDWLRQ�RI�WKH�WRRO�ZLOO�EH�PDGH�DYDLODEOH�IRU�02V�
so they can leverage it in their own work.

LnlmZbgZ[bebmr�Fhgbmhkbg`�MZld�?hk\^

Towards Responsible Compensation 
and Consumption

Organisational Performance Assess-
ment Tool on Sustainability

6XVWDLQDELOLW\�0RQLWRULQJ�7RRO

https://www.dropbox.com/s/ba72brkm5oz9uv5/Towards%20responsible%20consumption%20and%20compensation%20in%20the%20European%20Scout%20Region%20-%20final.pdf?dl=0
https://www.dropbox.com/s/ba72brkm5oz9uv5/Towards%20responsible%20consumption%20and%20compensation%20in%20the%20European%20Scout%20Region%20-%20final.pdf?dl=0
https://www.dropbox.com/s/76nuvau7ultucai/Organisational%20Performance%20in%20Sustainability%20-%20final%20-%20updated.pdf?dl=0
https://www.dropbox.com/s/76nuvau7ultucai/Organisational%20Performance%20in%20Sustainability%20-%20final%20-%20updated.pdf?dl=0
https://sustainabilitymonitor.scouthub.org/
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SFRXWV�LQ�*UHHFH�KDYH�SDUWQHUHG�ZLWK�WKH�:RUOG�:LOGOLIH�)XQG��::)��
to launch a new program called “Adopt a beach” in order to collect 
plastic waste from the shores of the country. The cleaning action 

LV� SDUW� RI� WKH� FLWL]HQV� VFLHQFH� LQLWLDWLYH� RI�ZKLFK� WKH�*UHHN� 6FRXWV� DUH� D�
strategic partner.  

The program will create an integrated national platform for recording plastic 
SROOXWLRQ�RQ�*UHHN�EHDFKHV��D�KLJKO\�HI¿FLHQW�DSSURDFK��DV�GDWD�FROOHFWLRQ�
LV� NH\� LQ� WDFNOLQJ� WKH� SUREOHP�� 7KH�PDLQ� ¿QGLQJV�ZLOO� EH� UHÀHFWHG� LQ� DQ�
annual report, which will be sent to public services, municipal authorities 
and research bodies. 

7KH� SURJUDP� VWDUWHG� DV� D� SLORW� SURMHFW� LQ� 0D\� ������ ZLWK� ��� JURXSV� RI�
YROXQWHHUV�KDYLQJ�DOUHDG\�DGRSWHG����EHDFKHV�LQ�YDULRXV�SDUWV�RI�*UHHFH��
from Thessaloniki to Chania. On average, 925 wastes per 100 meters of 
coastline have been recorded, at a time when the EU has set a maximum limit 
of 20 wastes per 100 meters in order to maintain the good environmental 
condition of the coastline. The recordings also showed that the most common 
waste on the beaches are cigarettes, plastic caps, straws and baby wipes.

(DFK�WHDP�FRXOG�DGRSW�D�VSHFL¿F�EHDFK�DQG�ZDV�WUDLQHG�E\�::)�+HOODV�LQ�
the process of monitoring and recording waste. The action is planned to be 
repeated periodically 2 to 4 times a year to create time series and the data 
from the recordings are registered on the website Adopt a Beach in order to 
be publicly available to everyone.  

$V�D�VWUDWHJLF�SDUWQHU�RI�WKH�³$GRSW�D�%HDFK´�SURJUDP��WKH�*UHHN�6FRXWV�
have actively participated  in the collective efforts of mobilizing its members 
WKURXJKRXW�*UHHFH�DQG�UDLVLQJ�DZDUHQHVV�DPRQJ�\RXQJ�SHRSOH�DERXW�WKH�
problem of plastic pollution. 

It is also noted that the program is implemented with the support of the 
+HOOHQLF�&HQWHU� IRU�0DULQH�5HVHDUFK�DQG� WKH�SURFHVV�RI� UHFRUGLQJ�PDULQH�
OLWWHU� LV� FDUULHG�RXW�EDVHG�RQ� WKH�SURWRFRO�RI� WKH�(XURSHDQ�*URXS� IRU� WKH�
monitoring of coastal litter pollution.

GZmbhgZe�BgbmbZmbo^l

Greece

The Scouts, as pioneers in 
environmental protection and as 
Proud Ambassadors of the SDGs, join 
WKHLU�IRUFHV�ZLWK�::)�+HOODV��7KURXJK�
WKH�LQQRYDWLYH��HQYLURQPHQWDO�FLWL]HQ�
science program we aim for the next 
two years to collect quantitative and 
qualitative data on coastal plastic 
pollution of selected beaches in 
*UHHFH�´

Christoforos Mitromaras 
Chief Commissioner, Scouts of 

Greece
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TKH�SURMHFW�RI�UHIRUHVWDWLRQ�RI�DUHDV�GHVWUR\HG�E\�ZLOG¿UHV�LQ�&URDWLDQ�
region of Dalmatia, named Boranka (Paint it back), organized by 
WKH�6FRXW�DQG�*XLGH�$VVRFLDWLRQ�RI�&URDWLD�ZLWK�VXSSRUW�RI�&URDWLDQ�

)RUHVWV�/7'��&URDWLDQ�0RXQWDLQ�5HVFXH�6HUYLFH��+*66��DQG�,PDJR�DJHQF\��
is the largest voluntary reforestation activity ever organized in Croatia but 
it has also became the largest European volunteer project to re-plant trees 
GHVWUR\HG�E\�ZLOG¿UHV��7KH�SURMHFW�DLPV�DW�UHYLWDOL]LQJ�DUHDV�GHVWUR\HG�E\�
ZLOG¿UHV�ZLWK�QHZ�IRUHVWV�DQG�UDLVLQJ�SXEOLF�DZDUHQHVV�DERXW�WKH�LPSRUWDQFH�
of forests, nature preservation, climate change effects and volunteering. 
0RUH� WKDQ� ������ YROXQWHHUV� IURP� DOO� SDUWV� RI� &URDWLD� DQG� DEURDG� KDYH�
SDUWLFLSDWHG�� 0RVW� RI� WKH� YROXQWHHUV� ZHUH� 6FRXWV�� IROORZHG� E\� VWXGHQWV��
ZDU�YHWHUDQV��VROGLHUV��KXQWHUV��PRXQWDLQHHUV��PHPEHUV�RI�GLIIHUHQW�1*2V��
VSRUW�FOXEV��5HG�&URVV�YROXQWHHUV��¿UH¿JKWHUV�DQG�VR�RQ��

The successor of Boranka - The Šumoborci (Forest Fighters) campaign is a 
YROXQWHHU�DIIRUHVWDWLRQ�SURJUDPPH�DQG�D�SDUW�RI�WKH�&2�03(16$7,1*�%<�
3/$17,1*�SURMHFW��WKH�¿UVW�&URDWLDQ�SURJUDP�WR�QHXWUDOL]H�FDUERQ�GLR[LGH�E\�
planting trees. The project is being implemented by the Croatian Scout and 
*XLGH�$VVRFLDWLRQ��ZLWK�WKH�VXSSRUW�RI�WKH�+($57+�DJHQF\�DQG�WKH�&URDWLDQ�
Forests, as an innovative response to the consequences of climate change. 
7KLV�LV�WKH�¿UVW�VXFK�SURJUDP�LQ�&URDWLD��EXW�DOVR�LQ�WKH�HQWLUH�UHJLRQ��DQG�LV�
intended for companies, institutions and other organisations, but also for all 
other stakeholders who want to compensate for CO2 emissions by planting 
trees and neutralize their own carbon footprint, thus becoming a positive 
example of environmental and community concern.

As part of the project, in addition to afforestation actions involving Scouts, 
students and all other interested citizens, educational workshops are held in 
schools on climate change, the importance of forests and the environment. 
7KH�¿UVW�âXPRERUFL�FDPSDLJQ�VWDUWHG�DW�WKH�HQG�RI�ODVW�\HDU��ZKHQ�LQ�OHVV�
than 2 months more than 1,500 Šumoborci volunteers, planted 26,000 
QHZ�VHHGOLQJV� LQ� ORFDWLRQV�DURXQG�=DJUHE��9HOLND�*RULFD��,YDQLü�*UDG�DQG�
WKH� LVODQG� RI� ýLRYR�� ,Q� DGGLWLRQ� WR� DIIRUHVWDWLRQ� DFWLRQV�� ��� HGXFDWLRQDO�
workshops were held in primary and secondary schools in cooperation 
with the Tatavaka Association, Croatian Forests and the Directorate of Civil 
Protection.

GZmbhgZe�BgbmbZmbo^l

Croatia
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TKH�*UHHQ�6FRXWV�LQ�,FHODQG�KDYH�EHHQ�ZRUNLQJ�RQ�6XVWDLQDELOLW\�IRU�D�
long time and have become specialists in the collection of returnable 
packaging, cans and bottles. They have created a company which 

is owned by the Association of Icelandic Scouts and has been operating 
since 1989. The company grew during this time and at the moment has a 
total staff of 22 people. It is worth noting that the recruitment of the staff 
is inclusive and 15 of them are people with disability and are in part time 
employment with support from the government.

*UHHQ�6FRXWV�KDYH�UHFHSWLRQ�FHQWHUV�DURXQG�WKH�FRXQWU\�ZKHUH�HYHU\RQH�
can get rid of cans and pass them on as a gift. For the operations the Scouts 
use small containers and at the moment there are over 140 containers 
DURXQG� 5H\NMDYtN��PRVW� RI� WKHP� LQ� VSHFLDO� SLWV� IRU� UHF\FOLQJ�� 7KH� *UHHQ�
Scouts have one return facility where people can get their deposit paid 
back. Furthermore, their corporate services collect cans from companies 
and associations and return them as cash payments. The deposit for each 
item is 16 Icelandic krónas (Isk) and when collected from companies they 
receive 9 Isk.

$OO�SURFHHGLQJV�IURP�WKH�*UHHQ�6FRXWV�DFWLYLWLHV�JR�GLUHFWO\�WR�WKH�KHDOWK\�
upbringing and social work of young people under the auspices of Icelandic 
6FRXWV�DFURVV�WKH�FRXQWU\��,FHODQG�ZDV�WKH�¿UVW�FRXQWU\�LQ�WKH�ZRUOG�WR�VHW�
up a deposit system on a national scale for a wide range of containers. 
7KDW¶V�ZK\�\RX�ZRQ¶W�¿QG�PDQ\�HPSW\�FRQWDLQHUV�LQ�,FHODQGLF�QDWXUH�

The total turnover for 2020 was 137 million Isk. Not a bad turnover when 
you consider that you help the environment at the same time. Sustainability 
DQG�LQFOXVLRQ�DW�LWV�¿QHVW��

GZmbhgZe�BgbmbZmbo^l

B\^eZg]
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Promise to the Planet is a global, youth-led campaign against climate 
change. It’s been co-designed by young people in over 20 countries, 
ZLWK�H[SHUW�VXSSRUW�IURP�6FRXWV�8.��:260��::)��WKH�&DELQHW�2I¿FH�

and the United Nations.  

Over the past months, we’ve seen inspiring stories of environmental action 
across the globe, from India to the Solomon Islands. There’ve been over 
2,000 projects in 55 countries, totalling a mind blowing: 100,000,000 hours 
of environmental social action across the globe. This has been contributed 
to by 12,000 young people in the UK from all four nations.  

Young people have been getting hands on planting trees, replacing single 
use plastic, cleaning our oceans, and much more. They’ve also been using 
their voice to raise awareness around the four key themes of Promise to the 
Planet: recover, reduce, rethink and recycle.  

Our attendance at COP26 was a resounding success, with the young people 
there encouraging leaders to make a #PromiseToThePlanet by adding it to a 
leaf on our Tree of Promises.  

In the run up to COP26, TRH The Duke and Duchess of Cambridge visited 
D� 6FRXW� JURXS� LQ�*ODVJRZ� WR� WDNH� SDUW� LQ� RXU� FDPSDLJQ�� 7KH\� GLG� WKUHH�
activities with young people: upcycling, seed bombing and planet-friendly 
cooking, as well as adding their promise to the Tree of Promises too.  

We highlighted to world leaders not only that they must consider their 
responsibility to young people, but also that young people are ready and 
willing to play a part in shaping a sustainable future. 

Thanks to our young people and everyone who’s supported them to get their 
voices heard.  

However, it’s important we don’t stop here. We must continue to recover, 
reduce, rethink and recycle – and encourage others to as well, if we’re to 
make a difference and save the planet from catastrophic temperature rises.  

GZmbhgZe�BgbmbZmbo^l

United Kingdom
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TKH�:260�6HUYLFHV�WHDP�(LULN�8OOWDQJ�%LUNHODQG��7HDP�OHDGHU���0RQLND�
Woznica, Lisa Pfeiffer and Stefano Casalini set up in this Triennium 
WR�VXSSRUW�:260�6HUYLFHV�&RQVXOWDQWV�DQG�LPSURYH�:260�6HUYLFHV�

WR� DOO� 02V� LQ� (XURSH�� 2QH� RI� WKH�PDLQ� WDVNV�ZDV� WR�PHHW�02V� IDFH�WR�
IDFH�WR�EHWWHU�XQGHUVWDQG�WKH�QHHGV�RI�WKH�02V��+RZHYHU�GXH�WR�&29,'����
restrictions made this quite impossible to achieve but the team started 
to meet on-line and still made good progress and communicated with all 
VWDNHKROGHUV��,QIRUPDWLRQ�ZDV�JDWKHUHG�WKURXJK�:260�6HUYLFHV�SODWIRUP��
02�VXUYH\�DV�ZHOO�DV�RQ�OLQH�PHHWLQJV�ZLWK�&RQVXOWDQWV�

Overall, there were 150 services (as of April 2022) this Triennium (including 
those still ongoing) with the most requested services being in the areas of 
*RRG�*RYHUQDQFH��*6$7�DQG�6DIH�IURP�+DUP��,Q�WRWDO������RI�02V�KDYH�
requested a service since the end of 2019. 42 Consultants from Europe 
DUH�WUDLQHG�WR�SURYLGH�WDUJHWHG��WDLORUHG�VXSSRUW�WR�02V��7RZDUGV�WKH�HQG�
of Triennium, the team organised a social media campaign and promotion 
PDWHULDO� UHJDUGLQJ� :260� VHUYLFHV� RQ� WKH� 5HJLRQ¶V� )DFHERRN� SDJH� DQG�
:260¶V�ZHEVLWH���

:260�6HUYLFHV�WHDP�RUJDQLVHG�WZR�YLUWXDO�&RQVXOWDQWV�JDWKHULQJV�WR�VKDUH�
updates, learn and discuss further the services provided. A face-to-face 
PHHWLQJ�ZLWK� &RQVXOWDQWV� IURP�(XURSH�ZDV� RUJDQL]HG� LQ� %HOJLXP� LQ�0D\�
����� WR� XSVNLOO�� UHÀHFW�� IXUWKHU� OHDUQ� DQG� GLVFXVV� WKH� IXWXUH� RI� VHUYLFHV��
7KLV�JDYH�WKH�WHDP�WKH�FKDQFH�WR�¿QDOO\�PHHW�PRVW�RI�WKH�&RQVXOWDQWV�IURP�
Europe and provide direct support to the implementation of their role.

7KH�:260�VHUYLFHV� WHDP� IHHOV� SURXG� WKDW� DOWKRXJK� WKHUH�ZHUH� WUDYHOLQJ�
UHVWULFWLRQV�GXH�WR�&29,'�����WKH\�KDYH�PDQDJHG�WR�DFKLHYH�WKHLU�JRDOV�DQG�
have received very good feedback from the Consultants during the gathering 
LQ�%HOJLXP��:260�6HUYLFHV�ZLOO�FRQWLQXH�WR�SURYLGH�WDLORUHG��GLUHFW�VXSSRUW�
LQ�WKH�IXWXUH�WR�DOO�02s in Europe and worldwide.

WOSM Services

WOSM Services Team
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Region

How do you rate the 
quality of WOSM Services 

offered by the Region?
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Consultants

Total Consultants  
42

Active Consultants  
39

Female Consultants   
25

0DOH�&RQVXOWDQWV�� �
25

Services per status

Under Review    6

Ongoing  24

Evaluation  24

Experience    1

On Hold  11

Closed   84

Cancelled  18

WOSM Services
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The Continuous Improvement Task force - Adrian Farrugia (Team 
/HDG��� 0HOLVVD� 0DOODGD�� (ULN� $GHOO� +HOOVWU|P� DQG� $QWWL� 5HLQLNDLQHQ�
pride themselves in their ability to complete a report back in 2020 

which proposed a way forward and focus areas for improvement in the 
Region. The Task Force looked into the RSP 2019-2022 drafting evaluation 
and proposed the general framework for the work with the upcoming RSP. 
This work was then picked up by a new team dedicated to coordinate and 
implement all actions related to RSP 2022-2025 development. Similarly, 
the task force has looked into the way we manage volunteers in the Region 
DQG�FRQVHTXHQWO\��D�9ROXQWHHU�0DQDJHPHQW�WHDP�ZDV�VHW�XS��6HYHUDO�RWKHU�
DUHDV�UHODWLQJ�WR�WKH�ZD\�WKH�5HJLRQ�HQJDJHV�02V��PDQDJHV�NQRZOHGJH�DQG�
ensures the number of diverse Candidates to run for the ESC were looked 
into. Although the task force found weekly online meetings challenging, they 
managed to conduct their work to a high standard.

The Region as a structure

<hgmbgnhnl�Bfikho^f^gm�M^Zf

LZmbl_Z\mbhg�Lnko^r

1.00

2.00

3.00

4.00

5.00

Communication
(quality, frequency,

etc.)

Event support External
representation and

advocacy

Financial support Fundraising
management

Volunteer
management

Working methods

How do you rate the Regional work in the following areas?The survey which provides the data 
for all the graphs in this report was 
UXQ� LQ�0DUFK������DQG�ZDV�¿OOHG�E\�
representatives of Scout associations 
from 28 European countries. 
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TKH�9ROXQWHHU�0DQDJHPHQW�WHDP�VWDUWHG�WKHLU�MRXUQH\�KDOIZD\�WKURXJK�
WKH� 7ULHQQLXP��0DWWKHZ� )RVWHU� �7HDP� /HDG��� $QD� 9DOOHMR� %XLWUDJR��
1XQR� -RUJH� &UX]� GD� 6LOYD�� DQG� )HEH� 9DQ� GH� 9HLUH� H[SORUHG� WKH�

realities of the European Scout Region’s volunteer management processes 
and investigated how to improve them. They developed a volunteer 
UHÀHFWLRQ�WRRO��WUDLQLQJ�QHHGV�VXUYH\��DQG�VXSSRUWHG�WKH�LQGXFWLRQ�RI�QHZ�
teams through an induction pack and a series of onboarding sessions. In 
addition, support sessions for team leads were initiated. A big task the team 
tackled was a redesign of the open call process for regional volunteers. The 
improved process, which will be implemented for the volunteer recruitment 
of the upcoming Triennium, introduces further inclusivity and diversity to 
the pool of applicants and evolves the process into specifying the roles and 
expectations for positions better. As their major achievements the team 
QRWHV�WKH�YROXQWHHU�UHÀHFWLRQ�WRRO��ZKLFK�ZDV�GHVLJQHG�WR�DVVLVW�WHDPV�LQ�
UHÀHFWLQJ�RQ�WKHLU�ZRUN�EXW�DOVR�KRZ�WR�LPSURYH�RQ�LW��DQG�WKH�UHGHVLJQHG�
open call process which has potential for a long-lasting impact on the work 
of the Region.

The Region as a structure

Volunteer Management Team

>o^gml�BfiZ\m�:ll^llf^gm�M^Zf

The Events Impact Assessment team - Berglind Lilja Björnsdóttir 
�7HDP� /HDG��� $QD� 9DOOHMR� %XLWUDJR�� 5RVLH� $XVWLQ� DQG� $OH[DQGHU�
Schmidt gathered and delivered recommendations to the European 

Scout Committee on ways to improve the underlying processes of Regional 
Events. The team has looked into the impact of events hosted in the previous 
Triennium by organising interviews and a survey of three target audiences: 
HYHQW� SDUWLFLSDQWV�� HYHQW� RUJDQLVHUV��02V��0RVW� RI� WKH� UHFRPPHQGDWLRQV�
focus around the improvement in the pre- and post- event phase. The team 
was challenged by the size of their task, but thanks to the dedication and 
hard work of the whole team, their work was a success.
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TKH�)LQDQFH�6XSSRUW�*URXS���7KDQNPDU�:DJQHU��7HDP�/HDG���7DQMD�
7XWLü�� 6WHSKDQLH� .OXWHU�� 0DUFXV� )ULEHUW� 7KXVJDDUG�� DQG� 6LHJIULHG�
Riediger, were supposed to take on a large number of tasks: from 

building the budget, documenting it, monitoring it, advising on investments, 
fundraising, liaising with the foundation, supporting member organisations 
and managing risks.

Almost all of these tasks were carried out, although many of them were 
HYHQWXDOO\�WDNHQ�RYHU�E\�WKH�RI¿FH�RU�E\�RQH�PHPEHU�RI�WKH�WHDP��7KH�
region has a budget, monitor it through understandable pictograms, facts, 
¿JXUHV�DQG�WUDI¿F�OLJKW�V\VWHP��7KH�¿QDQFLDO�PDQDJHPHQW�V\VWHP�KDV�
EHHQ�VLJQL¿FDQWO\�UHYLHZHG�DQG�LPSURYHG�E\�WKH�5HJLRQ��WKH�UHSRUWLQJ�
WRZDUG�WKH�ZRUOG�OHYHO�LV�QRZ�WKH�VWDQGDUG�IRU�DOO�¿QDQFH�UHSRUWLQJ�DQG�
PDLQO\�XVHV�FRQVROLGDWHG�¿JXUHV��%UXVVHOV���*HQHYD���

The revision of the Investment policy has been delayed : the goal of the 
revision is to have more sustainable investments. The region wants to be 
compliant with the new world policy and focus on sustainability. 

It is worth noting that this team has been very strongly impacted by the 
SDQGHPLF��2XWVLGH�6FRXWLQJ��DOO�YROXQWHHUV�DUH�SURIHVVLRQDOV�LQ�WKH�¿QDQFH�
¿HOG�DQG�WKHUHIRUH�SURYLGH�WKH�VDPH�W\SH�RI�ZRUN�IRU�6FRXWLQJ�DV�WKH\�
GR�LQ�WKHLU�GDLO\�OLYHV��$OO�¿QDQFH�SURIHVVLRQDOV�KDYH�KDG�D�ORW�RI�H[WUD�
work. And so was it also in Scouting : the Region needed more quickly 
WKDQ�H[SHFWHG�DQ�RYHUZDWFK�RQ�WKH�H[SRVXUH�WR�¿QDQFLDO�ULVNV�GXH�WR�WKH�
pandemic. They missed real contact with the other regional teams: their 
motivation for Scouting also lies in seeing the meaning and impact of these 
actions on Scouting in the Region

The Region as a structure

Finance Support Group
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Two different teams of volunteers were dedicated to support the 
Candidate journey to the European Scout Committee. The Region 
understands the need and the importance of selecting nominees who 

ZLOO�EH�DEOH�WR�FRQWULEXWH�HIIHFWLYHO\�WR�WKH�ZRUN�RI�WKH�5HJLRQ��UHÀHFWLQJ�WKH�
diversity of the Region and involving different categories of associations from 
DFURVV�WKH�HQWLUH�5HJLRQ��2XW�RI�WKH�(XURSHDQ�5HJLRQ¶V����02V�����KDYH�QRW�
nominated a candidate since 1998, with an additional 9 having only once 
QRPLQDWHG�D�FDQGLGDWH�LQ�WKLV�SHULRG��7KH�¿UVW�WDVN�IRUFH���3DROR�)LRUD��+XOGD�
6yOU~Q� *XèPXQGVGyWWLU� DQG� 2VFDU� 6XQGnV� GLG� DQ� H[WHQVLYH� DVVHVVPHQW�
looking into both historical data as well as experiences of elected and non-
elected candidates to identify the core areas for improvement. Based on 
the assessment, a number of recommendations were set up to support the 
Candidate Journey from the moment of considering such a position up until 
after the election. 

The recommendations were implemented by the second group - Jay 
7KRPSVRQ��+XOGD�6yOU~Q�*XèPXQGVGyWWLU�DQG�-RmR�$UPDQGR�*RQoDOYHV�ZKR�
kicked-off with an update of the Call for Nominations and a creation of a 
tool to help Scouts better understand and get acquainted with the different 
positions available in the Region. The group ran a promotion on the Regional 
social media, at the IC Forum, organized a Candidate coffee breakout at the 
6\PSRVLXP�DQG� UDQ� WKUHH�RQOLQH� VHVVLRQV� IRU� WKH�&DQGLGDWHV��9ROXQWHHUV�
UHPDLQHG� DYDLODEOH� WR� IXOO\� FRQ¿GHQWLDO� FRQYHUVDWLRQ� RU� TXHVWLRQV� WR� WKH�
candidates throughout their journey. With an aim to increase the variety of 
methods available for candidates to present themselves, video presentations 
were organized and published on the Conference website. The group believes 
that such candidate support is the key to further strengthening the role of 
the European Scout Committee in order to represent the Region and act on 
its behalf.

The Region as a structure
<Zg]b]Zm^�Chnkg^r�MZld�?hk\^�Zg]�
<Zg]b]Zm^�Chnkg^r�Lniihkm�@khni

9ROXQWHHU�-RXUQH\�7RRO

https://view.genial.ly/61dec2f0a16f1f0d77e69b10/presentation-volunteer-journey-explorer
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The External Representatives team - Nandesh Patel (Team Lead), 
Natascha Skjaldgard (Co-Team Lead), Noah Kramer, Reinout Joostens, 
6RSKLH� +DPPHUPDQ�� 9LOOH� 0DMDPDD�� 0DUWD� &RQFHSFLRQ� 0HGHURV��

6LOMD� 0DUNXOD�� ,QHV� 5HRGULJXHV�� -DVSHU� .XUMHQQLHPL�� &ODUD� 'UDPPHK� DQG�
Caillum Hedderman - achieved many substantial results despite the fact 
that the work throughout this Triennium was challenging as many external 
representation and advocacy opportunities had changed or were canceled 
and hence, most events the team would normally attend were canceled 
or postponed. Nevertheless, the team remained creative and adapted and 
continued their work in the best possible way. 

One of the main achievements of the team was organizing and running two 
rewarding election campaigns. The team is delighted with the successful 
HOHFWLRQ�RI�6LOMD�0DUNNXOD�DV�WKH�3UHVLGHQW�RI�WKH�(XURSHDQ�<RXWK�)RUXP�DQG�
Noah Krammer as a member of the Advisory Council on Youth to the Council 
of Europe.

A strong, new focus was developed in the way the Region approaches 
advocacy on strategic priorities. New and continuous partnerships were 
made with the Ambassadors for the European Climate Pact and the UN 
(QYLURQPHQW� $JHQF\¶V� FRQVXOWDWLRQ� IRU� (XURSH�� $� GHEDWH� ZLWK� 0(3V� RQ�
WKH�(XURSHDQ�*UHHQ�'HDO�FRQWULEXWHG�WR�WKH�5HJLRQ¶V�HIIRUWV�LQ�WKH�DUHD�RI�
Sustainability. At international level, representatives of the team participated 
in COP26 which had a very good exposure to promote Scouting.

In addition, throughout these three years the engagement with our external 
partners and organisations has been continuously pursued. European Youth 
Forum, Advisory Council of Youth in Council of Europe, Lifelong Learning 
3ODWIRUP��(8�<RXWK�'LDORJXH��&HQWHU�IRU�(XURSHDQ�9ROXQWHHULQJ��DUH�VRPH�RI�
the organisations with which they have been working with.

Lastly, to promote Regional advocacy work, the team organized and 
participated at various webinars, seminars and sessions, including one at the 
European Youth Event that accumulated over 60k views. In addition, sessions 
DW�WKH�$FDGHP\��SDQHO�GLVFXVVLRQV�RQ�\RXWK�	�&29,'����DQG�VHVVLRQV�DW�WKH�
Lifelong Learning Week attracted a broad audience of participants. Finally, 
External Representatives are developing a number of policy papers which 
ZLOO�EH�FRQVXOWHG�RQ�DQG�¿QDOL]HG�LQ�WKH�PHDQWLPH�

The Region as a structure

External Representatives 

Panel discussion on Youth and 
&29,'����� 5HVSRQVH�� 5HFRYHU\�
and Resilience (The Academy 
2020)

Resilient and Non-formal Learning, 
Opportunities in Times of Crisis 
(Lifelong Learning Week 2020)

0(3�1LNODV�1LHQD���(UDVPXV��DQG�
the European Solidarity Corps? 
)XWXUH�LQ�/LJKW�RI�&29,'-19

https://www.facebook.com/watch/live/?v=350575642706790&ref=watch_permalink
https://www.facebook.com/watch/live/?v=350575642706790&ref=watch_permalink
https://www.facebook.com/watch/live/?v=350575642706790&ref=watch_permalink
https://www.facebook.com/watch/live/?v=350575642706790&ref=watch_permalink
https://www.facebook.com/158372374202021/videos/3556516801136596
https://www.facebook.com/158372374202021/videos/3556516801136596
https://www.facebook.com/158372374202021/videos/3556516801136596
https://www.facebook.com/watch/live/?v=1188805888135776&ref=watch_permalink
https://www.facebook.com/watch/live/?v=1188805888135776&ref=watch_permalink
https://www.facebook.com/watch/live/?v=1188805888135776&ref=watch_permalink
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The Region as a structure

IZkmg^klabil�Zg]�?ng]bg`

Since the beginning of the Triennium, the funding and partnerships 
VXSSRUW� KDV� EHHQ� UXQ� E\� WKH� RI¿FH� LQ� %UXVVHOV� XQGHU� WKH� ([WHUQDO�
Relations area of operations. 

One of the objectives of this area was organizing a Youth Advocate Training. 
Due to the pandemic, the event was postponed from the original dates 
in December 2021. It will be held from 8 to 11 September in Brussels, 
ZKLFK�PHDQV�WKDW�WKH�¿QDO�VWUHWFK�ZLOO�EH�GRQH�DIWHU�WKH�FRQIHUHQFH��7KH�
<RXWK�$GYRFDWH�7UDLQLQJ�WHDP�LV�FRPSULVHG�RI�9LOOH�0DMDPDD��(ULFD�.DUOVVRQ��
0DQXHO�5DPRV�GH�OD�5RVD��0DUWD�&RQFHSFLyQ�0HGHURV�DQG�0LWFKHO�(LMNHPDQV�

The second objective was about gaining an overview of current resources and 
successfully applying for new sources of funding. This  can be considered as 
D�JUHDW�VXFFHVV��WKH�RI¿FH�KDV�QRZ�D�JRRG�PDSSLQJ�RI�WKH�PDQDJHG�JUDQWV��
,Q�DGGLWLRQ��WKHUH�DUH�QRZ�QHZ�VSHFL¿F�JUDQWV�IRU�(XURSHDQ�QHWZRUNV�ZLWKLQ�
(UDVPXV��SURJUDP��7KH�:260�RI¿FH�LQ�%UXVVHOV�FDQ�QRZ�GLUHFWO\�DSSO\�IRU�
some grants without having to go through a national organisation.

As a last objective, we wanted to increase the amount of money received 
from European sources. If we try to compare the actual situation of the 
Triennium with the previous one we can consider that we have an increase 
of grants of about 66%, where we expected 25%. This is mainly due to the 
project UAct approved recently and funded by UNICEF. 

Otherwise, we have to take into account that most of the events are 
generally granted but most of them were canceled or postponed due to 
&29,'���� UHVWULFWLRQV� DQG� WKH\� ZHUH� WKHUHIRUH� RI� FRXUVH� QRW� DFWXDOO\�
funded. This increase of funding is in fact a huge performance if we consider 
the circumstances : we obtained a grant for every application and missed 
no opportunities. We also managed to keep a very good balance between 
the requirements of the donors and the essence of the projects, due to good 
writing skills and also to a good culture of the donors expectations.
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The Communication in the European Scout Region is run by the 
World Scout Bureau - European Support Center, with support from 
YROXQWHHUV��WKURXJK�:260�6HUYLFHV��

The focus in communication shifted at the start of the pandemic and again 
at the start of the war in Ukraine in order to share the relevant content and 
LQLWLDWLYHV�ZKLFK�ZHUH� UHOHYDQW� WR�02¶V� DQG� H[WHUQDO� DXGLHQFHV�� 7KHUH� LV�
frequent communication with the Teams from the Operational frameworks 
and relevant stories and outputs are shared in order to highlight their good 
ZRUN��0DQ\�PRUH�LPSDFW�VWRULHV�DUH�VKDUHG�GXULQJ�WKLV�7ULHQQLXP�LQ�RUGHU�WR�
provide more visibility to the actions and impact that Scouting has on local, 
national and regional level. Through the Triennium, multiple stories and 
outputs around the strategic priorities were shared on the communication 
channels. 

Due to the pandemic, the regional Communications Forum also known as 
Youth Connect was postponed from the original dates in December 2021. 
,W�ZLOO�EH�KHOG�IURP����WR����2FWREHU������LQ�9LHQQD��ZKLFK�PHDQV�WKDW�WKH�
¿QDO� VWUHWFK�ZLOO�EH�GRQH�DIWHU� WKH�FRQIHUHQFH�7KH�3ODQQLQJ�7HDP� IRU� WKH�
HYHQW�LV�FRPSRVHG�RI�3HWU��3HUPL��9DQHN��/LVD�3IHLIIHU�DQG�$QGUHZ�7KRUS�

The Region as a structure

Communications
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TKH� 5HJLRQDO� 6FRXW� 3ODQ� ���������� 7HDP� �� 6WHSKHQ�0RUWRQ� �7HDP�
/HDG���%HUJOLQG�/LOMD�%M|UQVGyWWLU��)DELHQ�0LFKDX[��0HOLVVD�0DOODGD�DQG�
2OLYLHU�0DWKLHX�ZHUH�WKH�RQHV�ZKR�GHGLFDWHG�WKHLU�WLPH�DQG�FUHDWLYH�

energy to facilitate and coordinate the creation of the new Regional Scout 
Plan 2022-2025.

The creation of the new Regional Scout Plan 2022 - 2025 had the widest, 
PRVW�GHWDLOHG�DQG�WUDQVSDUHQW�SURFHVV�\HW��ZLWK�D� WRWDO�RI����02¶V�EHLQJ�
LQYROYHG�LQ�WKH�FRQVXOWDWLRQ�SURFHVV�ERWK�RQOLQH�DQG�RIÀLQH��VXUYH\V��IRFXV�
JURXSV��FDPS¿UHV��HYHQWV�DQG�RWKHUV��7KH�WHDP�LV�DOVR�KDSS\�WKDW�HYHQ�LI�
RQOLQH��WKH�WHDP�ZDV�DEOH�WR�IDFLOLWDWH�D�SURMHFW�FDOOHG�³<RXWK�9RLFHV´�ZKLFK�
was aimed for empowering youth to discuss the future of Scouting in Europe.  
7KURXJK�WKLV�W\SH�RI�SURFHVV�02¶V�ZHUH�DFWLYHO\�FRQVXOWHG�ZKLFK��WKH�WHDP�
believes, resulted in an increased quality of the plan and transparency of 
WKH�SURFHVV��6XFK�DQ�DSSURDFK�DOVR�HQFRXUDJHV�02V�WR�WDNH�RZQHUVKLS�RI�
the Plan.

As this was one of the most thorough processes for creating a Regional Scout 
Plan there was a lot of workload on the Team. Some challenges to mention 
are that the timeline was very dense in some phases of the project, there 
were some instances, where the Regional Scout Committee had as much 
time to read the new draft as the Team had time to draft the new version of 
the RSP. In the future if the process is started earlier (by performing desk 
research, surveys, interviews, etc.) the team would have more time and 
could be even more reactive towards external factors and changes along the 
way. Also, if some of the events were more dispersed during the Triennium 
(such as IC Forum and Symposium), then there would be more opportunities 
for active consultations and inputs.

The Region as a structure

Ma^�K^`bhgZe�L\hnm�IeZg�+)++&+)+.�M^Zf
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TKH�0R3�6XSSRUW�)XQG�ZDV�HVWDEOLVKHG�LQ������IRU�¿QDQFLDOO\�VXSSRUWLQJ�
6FRXWV�ZRUOGZLGH�LQ�LPSOHPHQWLQJ�0R3�SURMHFWV�WKDW�IDOO�LQWR�RQH�RI�WKH�
IROORZLQJ�FDWHJRULHV��6WUHQJWKHQLQJ�FDSDFLW\�RU�,QVSLULQJ�0HVVHQJHUV�

of Peace, as well as special projects (including, but not limited to): Support 
WR�\RXWK�LQ��SRVW��FRQÀLFW�]RQHV��'LVDVWHU�UHVSRQVH�DQG�(QYLURQPHQW�

7KH����\HDU�&RUH�0R3�JUDQWV�FDPH�WR�D�FORVH�LQ�������ZKHQ�LW�ZDV�VXEVWLWXWHG�
with the support of other donors who were keen to support the continuation 
RI�WKH�0R3�LQLWLDWLYH�DQG�SURYLGH�¿QDQFLDO�UHVRXUFHV�IRU�6FRXWLQJ�

,Q�������WKH�5H�HQHUJLVLQJ�6FRXWLQJ�)XQG�ZDV�PDGH�DYDLODEOH�IRU�02V�ZLWK�
VSHFLDO� IRFXV�RQ�VXSSRUWLQJ�HIIRUWV�E\�02V� LQ� WZR�VSHFL¿F�DUHDV��DQG�ZLOO�
LQVSLUH� \RXQJ� SHRSOH� WR� FRQWULEXWH� WR� &29,'���� UHFRYHU\� DQG� UHVSRQVH�
efforts through voluntary service. These two focus areas include:

1.       Recovery of membership lost during the pandemic

• Projects and activities that re-engage young people who stopped 
participating in Scouting due to the pandemic

• 3URMHFWV� WKDW� VWUHQJWKHQ� 02� JRYHUQDQFH� DQG� VWUXFWXUHV� WR� SURPRWH�
membership recovery, retention and growth

• Projects, trainings and activities that attract and engage new adult 
volunteers 

2.       Post-pandemic opportunities for Scouting to attract new members and 
provide community service 

• Projects that establish new Scout groups by reaching out to new 
communities and markets

• Recruitment campaigns that attract new members and position Scouting 
as the go-to educational opportunity for young people

0RUHRYHU�� VHYHUDO� (PHUJHQF\� *UDQWV� ZHUH� GLVWULEXWHG� DV� UHVSRQVH� WR�
different natural and humanitarian disasters taking place in Europe. The 
Emergency grants have been a strong tool in supporting local communities 
in times of need and have been very positively perceived and utilised from 
WKH�02V�FRQFHUQHG�

The Region as a structure

F^ll^g`^kl�h_�I^Z\^

/LVW�RI�0R3�+HURHV

https://www.scout.org/mop-heroes/list
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TKH� 0R3� 5HJLRQDO� 'HFLVLRQ� &RPPLWWHH� �� 7KRPDV� (UWOWKDOHU� �7HDP�
/HDGHU��� 6R¿D� 6DYRQHQ�� 5RVH�0DULH� +HQQ\� DQG� 9RMWČFK� %URXþHN�
ZHDUH� OHDGLQJ� WKH� ZRUN� UHODWHG� WR� WKH� 0HVVHQJHUV� RI� 3HDFH� JUDQW�

implementation in the Region. During the Triennium a total of 28 projects 
ZHUH�VXSSRUWHG�IURP�0R3�GXULQJ�WKH�WULHQLXP�ZLWK�DQ�DOORFDWLRQ�RI�IXQGV�RI�
���¶����86����'XULQJ�WKH�7ULHQQLXP�WKH�EXGJHW�IRU�0R3�ZDV�QRW�FXW�DQG�ZDV�
fully allocated (all years between 2019- 2022). 

Several projects related directly to the strategic priorities within the 
Regional Scout Plan 2019- 2022:

• 6XVWDLQDELOLW\��)UDQFH��)UHQFK�6FRXWV�IRU�6'*V�DQG�&URDWLD��5HEXLOGLQJ�
WKH�02�DQG�KHOSLQJ�WKH�FRPPXQLW\

• Diversity and Inclusion- Regional project: Diversity and inclusion self 
assessment

• Impact of Scouting- Slovenia: Summer camps for non-Scouts

%HFDXVH� RI� WKH� VLWXDWLRQ� ZLWK� WKH� SDQGHPLF� FRQGXFWLQJ� ¿HOG� YLVLWV� ZDV�
GLI¿FXOW�� EXW� WKH� 7HDP�DGDSWHG�� FRQGXFWLQJ� D� K\EULG�PRGHO�ZLWK� RQ�� VLWH�
�¿HOG��YLVLWV�DQG�RQOLQH�YLVLWV��$QRWKHU�VXFFHVV�RI�WKH�7HDP�ZDV�WKH�ODXQFK�
of the Fluxx platform. Despite of its delays in the beginning, now it is fully 
IXQFWLRQLQJ�DQG�LV�DYDLODEOH�WR�02¶V�IRU�VXEPLWWLQJ�WKHLU�SURMHFWV�DQG�UHSRUWV�

The team was renewed at the beginning of 2022, with a hand-over period 
XQWLO�WKH�(XURSHDQ�6FRXW�&RQIHUHQFH��DQG�WKH�QHZ�PHPEHUV�DUH��6QHåDQD�
-DQNRYLü��(ULFD�.DUOVVRQ�DQG�äHOMNR�5RJOLü��.ORGL��

The Fluxx Platform

FhI�K^`bhgZe�=^\blbhg�<hffbmm^^

In 2021, the Region nominated 4 young people who have been recognized as 
0R3�+HURHV�IRU�WKHLU�H[WUDRUGLQDU\�FRQWULEXWLRQ�WR�FRPPXQLW\�GHYHORSPHQW�
and local action. They now belong to a community of recognized young 
people who have actively contributed to transforming their local communities 
into more peaceful environments. 

The Re-Energising Scouting Fund was very positively perceived and utilized 
E\�WKH�02V�LQ�(XURSH��ZLWK�WKH�RYHUDOO�DOORFDWLRQ�EHLQJ�IXOO\�XWLOL]HG�IRU�������
,Q�������DQ�DGGLWLRQDO�DPRXQW� LV�DYDLODEOH� IRU�02V� WR�DSSO\�DQG�VXSSRUW�
their efforts to recover from the impacts of the pandemic. Thanks to this 
)XQG��D�KLJKHU�QXPEHU�RI�02V�KDYH�QRZ�DFFHVVHG�WKH�0R3�IXQGV�DQG�WKH\�
have been adequately supported to retain and increase their membership 
ZKLFK�ZDV�DIIHFWHG�E\�WKH�&29,'����SDQGHPLF�

https://scoutgrants.fluxx.io
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TKH� *URZWK� 3RWHQWLDO� 3URMHFW� �*33�� LV� DQ� LQLWLDWLYH� ODXQFKHG� E\� WKH�
(XURSHDQ�6FRXW�5HJLRQ�LQ�������SULPDULO\�WDUJHWLQJ�WKH�02V�LQ�6RXWK�
(DVW�(XURSH�EXW� ODWHO\�RSHQHG�WR�DOO� LQWHUHVWHG�02V��7KH�SURMHFW� LV�

FRRUGLQDWHG�E\�D�WHDP�FRPSULVLQJ�5RVH�0DULH�+HQQ\��-RUGDQ�%DMUDNWDURY��
Andrea Demarmels, Pieter Willems, Kevin Camilleri and Erik Adel Hellstrom 
DQG�KDV�DV�SULPDU\�JRDOV�WKH��FDSDFLW\�VWUHQJWKHQLQJ�RI�WKH�02V�DQG�HQDEOLQJ�
sustainable growth through coordinated support from the European Scout 
Region.

Despite the numerous support initiatives of the European Scout Region, 
the European Scout Foundation (Friends of Scouting in Europe FOSE), and 
PRUH�UHFHQWO\��WKH�0HVVHQJHUV�RI�3HDFH�LQLWLDWLYH��VHYHUDO�FKDOOHQJHV�ZHUH�
VWLOO� DSSDUHQW� LQ� WKH� UHJLRQ��0RUH� WKDQ�����RI� WKH�02V� LQ� WKH�(XURSHDQ�
Scout Region still have a market share below 0,5% of the youth population 
in their countries. Furthermore, the lack of holistic development and growth 
VWUDWHJLHV�SXWV�PDQ\�02V�DW�ULVN�RI�XQVXVWDLQDEOH�SURMHFWV���

%DVHG�RQ�WKH�DQDO\VLV��ZH�KDYH�LGHQWL¿HG�WKDW�D�QHZ�LQQRYDWLYH�DSSURDFK�LV�
QHHGHG��SURDFWLYHO\�HQJDJLQJ�02V�DQG�DOLJQLQJ�FRQVXOWDQWV�WR�SURYLGH�ORQJ�
WHUP�DQG�KROLVWLF�VXSSRUW�WKURXJK�WKH�*URZWK�6HUYLFH���

$W� WKH� EHJLQQLQJ� RI� WKH� 7ULHQQLXP�� HLJKW� QHZ� *URZWK� &RQVXOWDQWV� ZHUH�
WUDLQHG��EXLOGLQJ�WKH�UHJLRQ¶V�FDSDFLW\�WR�LPSOHPHQW�WKLV�LQLWLDWLYH��7KH�*33�
FRQVXOWDQWV� VWDUWHG� WR� ZRUN� ZLWK� &URDWLD�� 0RQWHQHJUR�� 1RUWK� 0DFHGRQLD��
Romania, and Serbia. At a later stage, Bulgaria and Hungary joined the 
SURMHFW��2WKHU�02V�DUH�DW�DQ�HDUO\�VWDJH�WR�MRLQ�WKH�SURMHFW�

A memorandum of understanding is signed between the European Scout 
5HJLRQ�DQG�02V��ZKLFK�LQFOXGHV�HVWDEOLVKLQJ�D�QDWLRQDO�*33�WHDP��UROHV��DQG�
responsibilities of the partners, and a strong commitment toward capacity 
strengthening and sustainable growth. 

*6$7� KDV� EHHQ� FRQGXFWHG� IRU� &URDWLD�� +XQJDU\�� 0RQWHQHJUR�� DQG� 1RUWK�
0DFHGRQLD�� IROORZHG� E\� HODERUDWLQJ� 6WUDWHJLF� 3ODQV� DQG� $FWLRQ� 3ODQV�
IRU� *URZWK�� 6HYHUDO� LQGXFWLRQ� WUDLQLQJV� IRU� QHZO\� HOHFWHG� 1DWLRQDO� %RDUG�
members have been conducted.

The Region as a structure

@khpma�Ihm^gmbZe�Ikhc^\m
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:LWK�WKH�VXSSRUW�RI�0R3��VHYHUDO�02V�ZHUH�DEOH�WR�DGGUHVV�VXVWDLQDEOH�JURZWK�
issues such as dissemination and strengthening the communication with all 
stakeholders, creating new Scout groups in remote and underrepresented 
FRPPXQLWLHV��RU�ZRUNLQJ�VSHFL¿FDOO\�RQ�$GXOWV�LQ�6FRXWLQJ��

The collaboration and support between the European Scout Region and 
WKH�02�KDYH�EHHQ�GHYHORSHG�RU�HVWDEOLVKHG�LQ�RWKHU�FRXQWULHV��&RQ¿GHQFH�
EXLOGLQJ�DQG�UHVSRQGLQJ�WR�WKH�QHHGV�RI�02V�DUH�WKH�PDLQ�SULRULWLHV�

)RU� LQYROYHG�02V�� WKH�SURMHFW� LV�YHU\� UHOHYDQW�DQG�DGGUHVVHV� WKHLU�QHHGV�
uniquely and effectively. Some of the key conclusions on the success of the 
project: 

• 7KH�WDLORUHG�DQG�KROLVWLF�VXSSRUW�WR�HDFK�VSHFL¿F�FRXQWU\�KDV�EHHQ�FUXFLDO�
IRU�WKH�VXFFHVV�RI�WKH�SURMHFW�DQG�WKH�02¶V�QHHGV��

• 2QH�SHUVRQ�IRU�*6$7��*URZWK�DQG�*RRG�*RYHUQDQFH��PDNHV�LW�YHU\�HDV\�
and very aligned. It’s been very rewarding, both for the consultants and 
WKH�02V��

• ,Q�PDQ\�FDVHV��WKH�GHYHORSHG�SODQ�IURP�WKH�SURMHFW�¿WV�ZHOO�ZLWK�WKH�
JHQHUDO�02V�SODQ��WKH�KROLVWLF�DSSURDFK�LV�UHDVRQDEOH�DQG�SURYLGHV�ORQJ�
WHUP�VXSSRUW�DQG�SURJUHVV�LQ�WKH�02V�

• 7KH� 02V� ZHUH� VXSSRUWHG� XVLQJ� WKH� 5H�(QHUJL]LQJ� )XQG� DV� D� WRRO� WR�
fund their growth and recovery plans. This furthermore strengthens 
the alignment and the support to their project by having their plans 
VXSSRUWHG�E\�FRQVXOWDQWV�DQG�NQRZOHGJH�WR�GHYHORS�WKHP�DQG�¿QDQFH�
to implement them.

• 6HUYLFH�LV�GHOLYHUHG�DW�WKH�SDFH�RI�WKH�02�FDSDFLWLHV��*33�LV�SXOOLQJ�DQG�
QRW�SXVKLQJ�02V�

• Building Organisational Culture is essential and is long term. 
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The Region as a structure

LZ_^�_khf�AZkf

During the Triennium this area of Safe from Harm  has gained 
importance and several initiatives and projects have been put in place 
to ensure our operations and those of our member organisations are 

up to the standards on safeguarding and child and adult protection. 

Some of the main initiatives taken during the Triennium:

The Safe from Harm in Europe Project: Large-scale Erasmus+ project 
aiming to support the development of the Safe from Harm National 
policies, training materials and e-learning modules of four National Scout 
Organisations (Croatia, Romania, Slovakia and Slovenia) and one National 
Scout Association (FNEL – Luxembourg)

The Safe from Harm Global Initiative: Under the one-year world plan, 
VRPH� (XURSHDQ� 02V� ZHUH� WDUJHWHG� LQ� D� JOREDO� LQLWLDWLYH� WR� VWUHQJWKHQ�
their Safe from Harm procedures and processes, as well as support their 
implementation. As a part of a global mapping, we started looking at the 
VLWXDWLRQ� UHJDUGLQJ� 6I+� SROLFLHV� DQG� LWV� LPSOHPHQWDWLRQ� LQ� RXU�02V�� 7KLV�
is a process that will be further stressed as the compliance with the new 
membership criteria will be assessed.

Safe from Harm Committee Oversight: A new role within the Committee 
members was established to take ownership of the oversight of all related 
safe from Harm actions taken by the region during the Triennium. The job 
description for the role was developed and the Committee members decided 
to nominate Julijana Daskalov as the SfH Committee 

Strengthening the pool of Safe from Harm Consultants: During the 
SDQGHPLF����DOUHDG\�H[LVWLQJ�:260�&RQVXOWDQWV�ZHUH�XSVNLOOHG�LQ�WKH�DUHD�
of Safe from Harm and became active Safe from Harm Consultants. 

Support the SfH reported incidents: The Region has been supporting the 
02V�WKDW�KDG�DQ\�LVVXH�UHJDUGLQJ�6DIH�IURP�+DUP��HVSHFLDOO\�LQ�WKH�DUHD�RI�
crisis communication.
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@nb]bg`�Ikbg\bie^l

LZmbl_Z\mbhg�lnko^r

One of the RSP 2019-2022 chapters outlines the Principles which 
guide the work of the Region in all its tasks and responsibilities. In 
many ways, the Principles are as important as the other Chapters as 

they set a benchmark for the work of the Region. Ensuring the transversality 
of the Principles as well as mainstreaming them to guide the work across 
the different areas, teams and task forces, event teams and project groups 
is an important aspect of the work of the whole Operational Framework and 
the Region.

Nevertheless, one of the best ways to evaluate the principles is to directly 
DVN�WKH�02V�KRZ�WKH\�IHHO�WKH�5HJLRQ�LV�JXLGHG�E\�WKHVH�SULQFLSOHV��02V�DUH�
TXLWH�VDWLV¿HG�ZLWK�WKHPVHOYHV�LQ�WKHLU�FRPPLWPHQW�WR�WKHVH�¿YH�SULQFLSOHV�
�H[FHSW� IRU�9LVLRQ������ZKLFK� LV� D� OLWWOH� ORZHU� WKDQ�����02V�EHOLHYH� WKDW�
the regional structures are mostly guided by the principles of Transparency 
��������&RQWLQXRXV�LPSURYHPHQW��������DQG�9LVLRQ�������������HYHQ�PRUH�
WKDQ�WKH�02V�WKHPVHOYHV��2Q�WKH�RWKHU�KDQG��WKH�DYHUDJH�VFRUH�IRU�WKH�ZD\�
regional structures were guided by Youth Empowerment and Sustainable 
*URZWK� SULQFLSOHV� DUH� VLJQL¿FDQWO\� ORZHU� EXW� VWLOO� DW� DQ� DFFHSWDEOH� OHYHO��
higher than the neutral position 3.

�	
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Achieving Vision 2023 Youth empowerment Transparency Continuous improvement Sustainable growth

How satisfied are you by the results on upholding the Principles outlined in the 
Regional Plan? 

�� ������
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The Region is putting continuous efforts to go hand in hand with the 
9LVLRQ� ������ 7KLV� 7ULHQQLXP�� WKH� 5HJLRQ� SXW� D� VWURQJ� HPSKDVLV� WR�
improve in measuring the impact that Scouting brings to young 

people and the communities around them as well as ensuring that more 
children and youth, coming from diverse backgrounds, are able to embark 
RQ�D�6FRXWLQJ�MRXUQH\��3URMHFWV�IXQGHG�E\�WKH�0R3�SURJUDPPH��81,&()�DQG�
other funds continuously aim to improve the impact Scouting has on the local 
level. Aims to increase the recognition of Scouting as the world’s leading 
educational youth movement were supported by active representation in 
platforms such as The Lifelong Learning Platform (LLLP) and Centre for 
(XURSHDQ�9ROXQWHHULQJ��&(9��

@nb]bg`�Ikbg\bie^l

Vision 2023

Youth Empowerment has always been at the core of Scouting in Europe. 
$�VLJQL¿FDQW�QXPEHU�RI�\RXQJ�SHRSOH�ZHUH�LQYROYHG�LQ�WKH�WHDPV�RI�
the operational framework - 70% of the volunteers involved in the 

regional teams were under 35 years old, out of which one third were under 
26. In addition, Scouting in Europe is represented by a group of External 
Representatives who are actively involved in different European platforms 
advocating for youth as well as joining platforms and partnerships in the 
areas of Strategic Priorities. The Regional Scout Plan consultation included 
D�VXESURMHFW�³<RXWK�9RLFHV´�ZLWK����6FRXWV�������\HDU�ROG��WKURXJK�ZKRP�
more than 500 peers - Scouts in Europe contributed to the future of Scouting 
in Europe. Finally, in 2022, the Region came back with Agora - an event 
organized by Rovers for Rovers.

Youth Empowerment
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To highlight efforts on transparency, the Regional Scout Plan progress 
PRQLWRULQJ�SODWIRUP�XSGDWHG�TXDUWHUO\��DQ�RQOLQH�0LGWHUP�5HSRUW�
and the present extensive Triennial Report are a substantial effort 

towards increased transparency. Aside from traditional Circulars, new ways 
RI�HQJDJLQJ�DQG�LQIRUPLQJ�WKH�02V�VXFK�DV�5HFRUGV�RI�'HFLVLRQV�PDGH�
E\�WKH�&RPPLWWHH��YLUWXDO�&DPS¿UHV�DQG�UHDFKLQJ�RXW�FDOOV�KDYH�EHHQ�
explored throughout the Triennium.

@nb]bg`�Ikbg\bie^l

MkZgliZk^g\r

Despite the fact that the Region does it’s best to continuously 
improve in all its actions, highlights to share are quite wide. The 
Triennium started with Continuous Improvement and Events Impact 

Assessment task forces which proposed ways forward in terms of the 
working methods, ways we manage volunteers and knowledge within the 
Region. This led to several further projects including increased support to 
volunteers by providing tools, surveys and knowledge sessions for regional 
volunteers.  A particular focus on the journey of candidates to the next 
European Scout Committee led to a number of new support actions. The 
region is also stepping up in its sustainability monitoring, consumption and 
compensation. Lastly, the Coordinating Team paid extra attention to plan 
for the hand-over to the next operational framework.

<hgmbgnhnl�Bfikho^f^gm
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TKH� ZD\V� RI� DFKLHYLQJ� JURZWK� DUH� DV� GLYHUVH� DV� RXU� 0HPEHU�
2UJDQLVDWLRQV��:KLOH�PDQ\�02V�VXIIHUHG�IURP�ORVLQJ�PHPEHUV� LQ�D�
number of districts and age groups in 2020-2021, a small number 

RI�02V�JUHZ��HYHQ�LI�LW�LV�SUREDEO\�WRR�HDUO\�WR�GUDZ�FRQFOXVLRQV�DERXW�WKH�
sustainability of this growth. The 2020 Census data capturing the impact of 
WKH�¿UVW�\HDU�RI�WKH�SDQGHPLF�VKRZHG�WKDW�WKH�5HJLRQ�GHFOLQHG�E\������LQ�LWV�
PHPEHUVKLS�ZLWK�����RI�02V�GHFOLQLQJ������JURZLQJ�DQG�����UHPDLQLQJ�
the same membership. This shows the diversity but also the resilience of 
our Region.

$VLGH� IURP� WKH� SDQGHPLF� LPSDFW�� D� *URZWK� 3RWHQWLDO� 3URMHFW� �*33�� KDV�
EHHQ�LPSOHPHQWHG�WR�VXSSRUW�IXUWKHU�*URZWK�RI�6FRXWLQJ�LQ�DOO�WKH�0HPEHU�
2UJDQLVDWLRQV�ZLWK�ELJ�JURZWK�SRWHQWLDO�LQ�(XURSH��6LJQL¿FDQW�HIIRUWV�DUH�SXW�
in further exploring and supporting the development of Scouting in Albania. 

7RZDUGV�WKH�HQG�RI�WKH�7ULHQQLXP��WKH�SURMHFW�RQERDUGHG�HYHQ�PRUH�02V�
providing an opportunity to develop sustainable growth strategies and kick-
off the growth journey.

@nb]bg`�Ikbg\bie^l

Sustainable Growth
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Back in 2019, the European Scout Region has chosen the theme 
³*URZLQJ�7RJHWKHU�LQ�(XURSH´�WR�IROORZ�IRU�WKH�QH[W�WKUHH�\HDUV��2I�
course, no one imagined what unprecedented situations we would all 

face and that in most cases this Triennium growth was not as prominent as 
ZH�ZLVKHG�IRU�LQ�WKH�¿UVW�SODFH��7KH�SDQGHPLF�KLW�RXU�VRFLHWLHV�KDUG�DQG�RXU�
Scout movement as well. War has also returned to the European continent. 
Nevertheless, Scouting has adapted at local, national, European and world 
levels. Scouting never stops and remains ready to face major challenges.

The Plan has been adjusted, but none of the objectives have been abandoned. 
None of the Principles we decided to adopt were watered down, though, due 
to the nature of the Triennium it may have been easier to contribute to 
some of the Principles such as Transparency or Continuous Improvement 
than others. Overall we feel we made a step forward in all of the Principles, 
thanks to the resilience and hard work of all the volunteers in the operational 
framework valiantly supported by a hard-working Support Centre. 

We were able to look inwards much more than before. In addition to regular 
“housekeeping”, the Region has continued to make volunteering evolve by 
facilitating an Open Call available throughout the Triennium. This raised 
new challenges in supporting volunteers as they came and went in different 
timelines but new onboarding support was introduced. Our Regional teams 
have contributed to the delivery of their respective objectives and, while we 
had opportunities to spend some time together online, we encourage the 
next framework to look for even more ways to facilitate horizontal exchange 
and cooperation between the different teams.

The Committee has also tried new ways of working, such as strengthening 
strategic oversight and delegating more responsibilities to the Operational 
Framework as well as Task Forces to suggest ways on how to work in the 
Triennium. This has contributed to a better understanding on some topics 
such as Sustainability but, it may have slowed down the work in some cases 
due to the complexity of the tasks. We have also ventured out and stepped 
up in looking for new partners and platforms to achieve our goals.

We think we leave the Region a little bit better than we found it. We are 
YHU\�SOHDVHG� WR� VHH� WKDW� WKH� VDWLVIDFWLRQ� VXUYH\V� VKRZ� WKDW� WKH�02V�DUH�
RYHUDOO� VDWLV¿HG� ZLWK� WKH� ZRUN� GRQH� DQG� WKDW� WKH\� DOVR� IHHO� WKH\� KDYH�
contributed greatly to the progress of the Plan. While there are always 
areas for improvement, we are also glad that our volunteers felt supported. 
:H�EHOLHYH� WKDW�02V�DUH�PRUH� WKDQ�HYHU� ³&RQQHFWHG�DQG�8QLWHG´� DW� WKH�
beginning of this Conference and ready to take on new challenges. As there 
are still new pages to write, the legend goes on. 

Conclusion
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:gg^q�:�&�<HOB=&*2�k^lbeb^g\^
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The Scouts of Luxembourg have launched a help service for people 
who are at risk or who cannot leave their home. The Luxembourg 
Scout Federation has been mobilised since the start of the pandemic. 

$V� VRRQ� DV� WKH� ¿UVW� PHDVXUHV� DQQRXQFHG� E\� ;DYLHU� %HWWHO�� WKH� 6FRXWV�
organised themselves to help the vulnerable.

7KH�HOGHUO\�DQG�WKH�VLFN�DUH�WKH�PDLQ�EHQH¿FLDULHV�RI�WKLV�FRPSOHWHO\�IUHH�
service, which comprises shopping for groceries, collecting medication from 
the pharmacy, or taking dogs for a walk.

Raoul Wirion, the FNEL commissioner general, explained they received 
around 70 calls a day. In terms of dividing the services, adults tend to collect 
shopping as a car is required for transportation, while young people aged 16 
and over can take pets for walks.

The volunteers all adhere to precautionary guidelines and have put hygienic 
measures in place to avoid contamination. Shopping is left outside homes to 
avoid physical contact.

For pets, the owners must tie them up outside their homes and the Scouts 
collect them using their own leashes. The help offered by the Scouts has 
become more essential as more people are placed in quarantine. To date, 
no volunteer has fallen ill - proof their precautionary measures are working.

The Scouts now hope to be able to continue their operation “A good deed 
every day”. Anyone can volunteer to provide a little help to others.

<HOB=&*2�K^lbeb^g\^

Luxembourg
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WDQWLQJ�WR�KHOS�WKHLU�FRPPXQLW\�GXULQJ�WKH�&29,'����SDQGHPLF��
250 Scouts and their families cooperated with foodbanks in all 
WKH� UHJLRQV� RI� $QGDOXFtD�� 6SDLQ�� 7KH\� PDQDJHG� WR� FROOHFW� DQG�

distribute more than 7100 kg of food, had invaluable conversations with 
WKHLU�FRPPXQLW\��DQG�VKRZHG�$QGDOXFtD�WKDW�WKH�6FRXW�0RYHPHQW�LV�SUHVHQW�
and ready to help.

Whilst the campaign was regional, the individual actions were local, with 
each province doing it differently. Some Scouts put a collection stand by 
their supermarket, whilst others recruited volunteers to put collection boxes 
in their neighbourhood. Once the food was collected, Scouts and other 
volunteers packed and transported the boxes to the food bank, where it was 
distributed. Scouts also helped with organising and transporting the food to 
those in need, reaching out to the most vulnerable.

In addition to providing food, the donations points were also the “perfect 
SODFH� WR� DWWHQG� QRQ� IRUPDO� FRQYHUVDWLRQV� DERXW� WKH� &29,'���� VLWXDWLRQ��
provide awareness and recommendations, and a marvelous opportunity to 
connect with the Scout and their families after a long time with just virtual 
connection”, as put by regional volunteer Cristina Abad Pérez. In some of the 
FLWLHV�LQ�WKH�UHJLRQ��WKH�6FRXW�0RYHPHQW�ZDV�OHVV�NQRZQ��DQG�WKH�FDPSDLJQ�
thus became a brilliant way of introducing locals to Scouting. Furthermore, 
the campaign became a positive experience in how valuable partnerships 
can be, as the Scouts collaborated with the food banks, but also many other 
organisations with similar goals to help the community. This cooperation has 
led to a mutual knowledge of how the different organisations can help each 
other - also in the future.

Those future campaigns are already in the planning, with Scouts eager to 
continue helping their community. 

As put by Christina, ³,W�ZDV�D�YHU\�EHDXWLIXO�DFWLRQ�LQ�ZKLFK�ZH�UHVWDUWHG�RXU�
DFWLYLWLHV��GRLQJ�ZKDW�NQRZ�EHVW��EHLQJ�SUHVHQW�LQ�RXU�FLWLHV�KHOSLQJ�RWKHUV��
For sure we are going to be there for other actions!”

<HOB=&*2�K^lbeb^g\^

Spain
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Ever since the outbreak of the Coronavirus pandemic, the Turkish Scouts 
have mobilised their volunteer force to ramp up home face mask 
production. Scout groups across the country set up their own production 

lines to supply healthcare providers and frontline essential workers with 
protective masks and face visors amid a soaring shortage. About 100.000 
SHRSOH�KDYH�EHQH¿WHG�IURP�WKHLU�DFWLRQV�VR�IDU�DQG�WKH�QXPEHU�LQFUHDVHV�E\�
the day. Scouting prepares young people to be resourceful and organised in 
extraordinary situations. This is done through a rich youth programme that 
equips them with the needed skills and attitude to take action and serve the 
community in times of need. 

6�KH\OD� 6XEDúÕ�� KHDG� RI� WKH� 7HFKQLFDO� 8QLW� DW� WKH� 7XUNLVK� 6FRXWLQJ� DQG�
*XLGLQJ�)HGHUDWLRQ�WHOOV�XV��“We believe in the Scouting values system and 
WKH�PLVVLRQ�RI�RXU�PRYHPHQW�RI�FUHDWLQJ�D�EHWWHU�ZRUOG��1RZ�PRUH� WKDQ�
HYHU��ZH�QHHG�WR�VWHS�LQ�DQG�VXSSRUW�RXU�FRPPXQLWLHV�´

$W� D� ¿UVW� JODQFH�� WKH� 6FRXWV¶� PDVN� SURGXFWLRQ� DFWLRQV� DSSHDU� WR� EH�
uncoordinated. They started springing up all across towns and villages as 
mask shortage became to be problematic across the healthcare sector, 
HVSHFLDOO\� LQ�HDUO\�0DUFK��+RZHYHU��HYHQ�WKRXJK�D�VWUXFWXUHG�SURMHFW�ZDV�
QRW� VHW� XS�� DOO� WKH� FRPPXQLW\�EDVHG� VXSSRUW� DFWLRQV� UHÀHFWHG� WKH� VDPH�
SHUVHYHUDQFH��GHWHUPLQDWLRQ�DQG�VHOÀHVVQHVV��,W�KDV�VKRZQ�WKH�UHOHQWOHVV�
capacity of Scouts to self-organise and bring about timely support to their 
communities. 

8÷XU�DQG�7DOLS�DUH�WZR�6FRXW�OHDGHUV�ZKR�KDYH�PDGH�XVH�RI�WKH��'�SULQWLQJ�
technology to produce face visors at a rapid pace. “We have mobilised 
VFKRROV�IDFLOLWLHV�DQG�\RXWK�FHQWUHV�DQG�WXUQHG�WKHP�LQWR�SURGXFWLRQ�KXEV��
We managed in a relatively short period of time to cover masks supply gaps 
and provide masks and face visors at a very symbolic price”  they said. The 
LGHD�RI� VXSSRUWLQJ�RXU� ORFDO� FRPPXQLWLHV�¿OOHG�XV�ZLWK� LPPHQVH� MR\� WKDW�
PDGH�XV�ZRUN�HYHQ�KDUGHU���WKH\�DGGHG�1RW�RQO\�GLG�WKH�7XUNLVK�6FRXWV�¿JKW�
against the virus through masks production, but they have also collaborated 
with the Red Crescent, their historical partner since Scouting appeared in 
Turkey in 1910. This strategic partnership has boosted the communities’ 
trust in Scouting.

<HOB=&*2�K^lbeb^g\^

Mnkd^r
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TKH�IRUPHU�¿UVW�ODG\�DQG�ZLIH�RI�WKH�ODWH�9DFODY�+DYHO�XVHV�ROG�WKHDWHU�
drapes. Boy Scouts work with donated material, while others cut 
XS� ROG� 7�VKLUWV� DV� &]HFKV� FUHDWH� KRPH�PDGH� PDVNV� WR� ¿JKW� WKH�

coronavirus. Even before the government ordered people to wear masks 
or use something else to cover their mouths and noses when in public from 
midnight on Wednesday, Czechs had already ramped up their own home 
production lines. Pictures on social media showed people waiting in line 
VHYHUDO�PHWHUV�DSDUW�LQ�IURQW�RI�IDEULF�VWRUHV�ZKLOH�IRUPHU�¿UVW�ODG\�'DJPDU�
Havlova began making masks from theater drapes and discarded linen from 
a villa she shared with president Havel. 

“We are not enough and we are tired,” Havlova posted on Facebook. “We 
QHHG�PDLQO\�VHDPVWUHVVHV�QRZ��,I�\RX�DUH�IURP�3UDJXH�DQG�FDQ�ZRUN��OHW�
XV�NQRZ�´

Like other EU countries, Czechia has shut borders and virtually locked the 
nation down to try to contain coronavirus contagion. The order to wear 
masks in public came with the nation of 10.7 million facing a shortage of 
protective supplies, forcing many Czechs to produce their own following 
anger that front-line healthcare workers often lacked protective gear. The 
government - which ordered fabric shops to remain open so people could 
buy material - has dispatched planes to China to bring back protective 
equipment.

³,W¶V�D�VSRQWDQHRXV�UHDFWLRQ�WR�WKH�VLWXDWLRQ�´ said Pavel Strnad, 32, who 
posted signs around the neighborhood asking for material he and his family 
could use to sew masks. “We are sewing from t-shirts and other fabrics that 
ZH�KDYH�DW�KRPH�´� �0DQ\� OLNH� WKH�6WUQDGV�DUH�GRQDWLQJ�PDVNV� WR�VHQLRU�
citizens or medical professionals after reports that many healthcare facilities 
DQG�GRFWRUV¶�RI¿FHV�ODFNHG�SURWHFWLYH�JHDU����

“We started when we were asked if we could do something like this and 
we said only if we did it ourselves,” said Jiri Robenek, a scout leader from 
WKH�0RUDYLDQ�UHJLRQ��“When we have enough to distribute, we deliver them 
VWUDLJKW�WR�ZKHUH�WKH\�DUH�QHHGHG�´

<HOB=&*2�K^lbeb^g\^

Czechia
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:gg^q�;�&�PZk�bg�NdkZbg^
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At the  time the war started, volunteers from the National Organisation 
of the Scouts of Ukraine (NOSU) started supporting young people 
and their communities as a whole. Scout centers in Kyiv and Odessa 

were used to collect and distribute clothes, shoes, sleeping bags, mats, 
IRRG�DQG�PRUH��LQFOXGLQJ�D�¿HOG�NLWFKHQ�WR�FRRN�DQG�IHHG�SHRSOH�LQ�QHHG��,Q�
some cases, Scout Leaders took shelter together with their Scouts, keeping 
them safe and content. Scouts of Odessa also organized an online meeting 
for children to help lift their spirits and entertain them with a special guest 
PXVLFLDQ��0DUDW�0DLURYLFK��6FRXWV�LQ�8NUDLQH�FRQWLQXH�WR�VXSSRUW�WKHLU�ORFDO�
communities and those in need as well as organizing Scout meetings under 
the circumstances which are hard to comprehend for many. 

L\hnm�>f^k`^g\r�K^lihgl^

Ukraine

Scouts in Czechia, despite not having a direct border with Ukraine, 
have been incredibly organized and responsive to the needs since the 
beginning of the war. Within four days, Czech Scouts sent 55 vans, 

two buses and two small trucks of supplies to Ukraine. They also charged 
and sent hundreds of power banks for the refugees.
 
Importantly, the Junák – Czech Scouts coordinated all donation drives based 
on needs requested by Ukrainian partners. They have also shared resources 
for Scout Leaders, educators and parents, now available on scout.org website 
in six languages, called “How to talk to children about war.” They also held 
a popular live session in Czech with partners and child psychologists to 
help adults gain skills to help children cope with the psychological impacts. 
Lastly, the recent children only conference addressing the war in Ukraine 
organized by scouts and Czech Radio was successful in providing space for 
children to share their perspective and ask questions to other participants, 
LQFOXGLQJ�D�'HSXW\�3ULPH�0LQLVWHU��RI�WKH�VKRZ�

Czechia
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L\hnm�>f^k`^g\r�K^lihgl^

Since the beginning of the outbreak of the war, Poland has been the 
recipient country sheltering many refugees from Ukraine looking 
for safety.Scouts have been on the ground assisting authorities 

by welcoming refugees and coordinating new arrivals at the border and 
WKH�PDLQ�VWDWLRQV�� ,Q�DGGLWLRQ�WR�GLUHFW�VXSSRUW� IURP�=ZLą]HN�+DUFHUVWZD�
Polskiego (ZHP), individual groups are also taking action locally.

ZHP launched an online platform called “Scouts4Scouts” to connect Ukrainian 
6FRXWV�DQG�WKHLU� IDPLOLHV�ÀHHLQJ�WKH�ZDU�ZLWK�6FRXWV� IURP�DOO�RYHU3RODQG�
who can offer them a shelter and a safe place to stay.  a social media 
campaign - “ZHP for Ukraine” was also initiated to provide a safe space for 
individuals to exchange experiences and inspirational messages. 

To highlight local initiatives, Scouts in Katowice transformed their Scout 
Centre into a temporary shelter, setting up cots from wall-to-wall and 
preparing to help those who need a place to stay after leaving Ukraine.Other 
groups collected and delivered necessary supplies, including three cars full 
RI�IRRG��FORWKHV��EODQNHWV��K\JLHQH�SURGXFWV�DQG�PHGLFLQHV�VHQW�WR�%LDá\VWRN�
IURP�3ROLVK�6FRXWV�LQ�*RQLDG]�

IheZg]

Slovensky skauting are coordinating and preparing Slovak volunteers 
to provide support in the areas of technical support, funding, 
communications and programme. They are working at the border 

FURVVLQJV�RI�9\ãQp�1HPHFNp��8EĐD�DQG�LQ�WKH�UHIXJHH�FDPSV�LQ�+XPHQQp�
DQG�9UDQRY�QDG�7RSĐRX��
 
The Slovakian response by volunteers has also extended across the border 
into Ukraine, where some Scouts managed to reach a neutral zone in 
the country to hand over deliveries of medicines, food, water and shelter 
supplies. 

Slovakia
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Romanian Scouts, Cercetasii României, have been at the border to 
provide assistance, temporary shelter and supplies to those in need 
similarly to other neighboring countries mobilizing their resources since 

day 1 of the war. Scouts in Romania coordinated resources and availability of 
adult volunteers across the country, including available housing, transport, 
goods, equipment and aid. In addition, they are partnering with local 
organisations to volunteer to host refugees. 

 The Scouts in Romania are working at the most transited border crossings 
in coordination with the local authorities and doing shifts at refugee centers. 
Additionally, a transportation system has been arranged to take refugees 
away from the border and provide them with accommodation in various 
cities across Romania. Scouts in Romania continue to reunite Ukrainians 
who end up being hosted in different parts of the country and contribute to 
bringing back families together.

L\hnm�>f^k`^g\r�K^lihgl^

Romania

Scouts of Lietuvos skautija mobilized and called their volunteer initiative 
³6WURQJ�7RJHWKHU´� LQ� FROODERUDWLRQ�ZLWK�RWKHU�1*2V�DQG�YROXQWHHUV�
ZKLFK�VWDUWHG�DV�D�UHVSRQVH�WR�&29,'����DQG�FRQWLQXHG�DV�D�SODWIRUP�

uniting citizens willing to provide their time and energy in supporting people 
in Ukraine. The initiative has organised their volunteers into shifts, during 
ZKLFK� /LWKXDQLDQ� 6FRXWV� KDYH� EHHQ� KHOSLQJ� UHIXJHHV� ¿QG� DQG� UHDFK� D�
volunteer host or shelter as well as other ongoing support measures. 

Lithuania
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L\hnm�>f^k`^g\r�K^lihgl^

Hungary 
0DJ\DU�&VHUNpV]V]|YHWVpJ�DUH�FRRUGLQDWLQJ�ZLWK�SDUWQHUV�WR�FUHDWH�OLVWV�RI�
needed supplies and assist in its collection.

Estonia
Eesti Skautide Ühing are supporting the International Federation of the Red 
Cross and Red Crescent Society in the collection of supplies.

Luxembourg
/*6���/sW]HEXHUJHU�*XLGHQ�D�6FRXWHQ�	�)1(/�6FRXWHQ�$�*XLGHQ�GHFLGHG�
to launch a badge and raise donations to support Scouting in Ukraine and 
neighbouring countries. During a ceremony students of a local school gave 
donations to support Scouts Humanitarian Response. 

France
,Q�6WUDVERXUJ��GR]HQV�RI�YROXQWHHUV�IURP�6FRXWV�HW�*XLGHV�GH�)UDQFH�DUH�
joining forces with the Civil Protection to help collect the tons of donations 
directed to Ukraine and neighboring countries in Eastern Europe. Thousands 
of donations of medical supplies, hygiene products and food sorted, checked 
and prepared for shipment but also distributed by Scouts to assist the 
refugees who have already arrived in France.

Italy
6FRXWV�RI�&1*(,�DQG�$*(6&,�KDYH�WHDPHG�XS�ZLWK�ORFDO�RUJDQLVDWLRQV�DQG�
YROXQWHHUV�WR�RUJDQL]H�D�KXPDQLWDULDQ�DLG�FRQYR\��0HGLFDO�VXSSOLHV�� IRRG��
clothes and other basic necessities have been distributed on the border 
EHWZHHQ�8NUDLQH�DQG�3RODQG�DQG����UHIXJHHV�ZKR�KDG�ÀHG�WKH�FRQÀLFW�KDYH�
been picked up and brought to Italy to be provided with a safe place.

The Netherlands
Another great initiative to support the emergency relief efforts of our fellow 
Scouts in Ukraine, this time promoted by Scouting Nederland. The Scouts 
for Ukraine badge is available on their store online for orders in Europe, but 
FDQ�DOVR�EH�RUGHUHG�DQG�VKLSSHG�LQ�EXON�IRU�02V�RXWVLGH�RI�(XURSH��DQG�WKH�
revenues will be used for humanitarian relief purposes in Ukraine.

Other countries
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:gg^q�<�&�DIBl�Fhgbmhkbg`
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DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

,Q����������02V�ZLOO�LPSOHPHQW�WKH�
RXWFRPHV�RI�WKH�6FRXWV�IRU�*HQGHU�
Equality project and 25 regional 
ambassadors will be trained in top-
LFV�UHODWHG�WR�+HIRU6KH�DQG�6'*��

7KH� &29,'���� SDQGHPLF� OHG� WR� WKH� WUDLQLQJ�
EHLQJ�LPSOHPHQWHG�PRVWO\�RQOLQH����02V�SDU-
WLFLSDWHG� LQ� WKH� WUDLQLQJ�� '	,� WHDP� SURYLGHG�
support and sessions for the training as well as 
created Scouts’ Unstoppable Journey Towards 
$FKLHYLQJ�*HQGHU�(TXDOLW\�PDWHULDO�

Before the end of the Triennium, 1 
training on minorities and human 
ULJKWV�ZLOO�EH�GHOLYHUHG�WR����02¶V�
and 3 crowdcasts on intercultural 
and inter-religious dialogue tar-
geted to young people will be de-
livered.

'XH� WR� WKH� &29,'���� SDQGHPLF� DQG� IXQGLQJ�
being delayed, implementation of training was 
SRVWSRQHG�� 7KH� WUDLQLQJ� LV� LPSOHPHQWHG� 0D\�
17-22 in KISC and gathers 21 participants rep-
UHVHQWLQJ����02V�&URZGFDVWV� RQ� LQWHUFXOWXUDO�
and interreligious dialogue are being prepared 
together with the Regional Dialogue for Peace 
team.

By November 2020, a recommen-
dation paper (reel) on ensuring the 
inclusive participation of Scouts 
from different backgrounds in 
Home Scouting will be shared with 
WKH� 0HPEHU� 2UJDQLVDWLRQV� �1HZ�
KPI).

The Recommendations’ Paper – Inclusive Par-
ticipation in Home Scouting was done in time. 
It collects theory on home learning, best prac-
tices from Scouting and other organisations as 
well as provide recommendations for inclusive 
Scouting activities implemented online. The 
Recommendations together with the Home 
Scouting survey results were presented during 
various Regional Events.

By the end of the Triennium, 10 
individual users per month will be 
engaged through the Diversity and 
Inclusion self assessment.

The Diversity and Inclusion self assessment 
tool developed last Triennium was improved by 
'	,�WHDP�ERWK�LQ�FRQWHQW�DQG�WHFKQLFDO�VHW�XS�
and reporting. 2.0 version was promoted in all 
5HJLRQDO�HYHQWV��ERWK�RQOLQH�DQG�RIÀLQH��$FURVV�
the last 9 months since the launch of 2.0 ver-
sion, 394 individuals were engaged through 
the tool.

Throughout the Triennium, the en-
JDJHPHQW� LQ� WKH� :260� 'LYHUVLW\�
and Inclusion Service area will in-
crease with 25% with at least 10 
new good practices collected and 
added to the platform. At least 3 on 
FROOHFWLQJ�GDWD�DQG�PHDVXULQJ�'	,�
will be shared by December 2021.

Update to following: Since the start of Trien-
QLXP�� WKHUH�KDV�EHHQ�D����� LQFUHDVH� LQ�'	,�
UHODWHG�VHUYLFHV����UHTXHVWV�LQ�'	,�VHUYLFHV����
in Humanitarian action and 7 in D4P. Addition-
ally, team has uploaded 13 best practices in 
:260�VHUYLFHV�LQ�GLIIHUHQW�'	,�UHODWHG�WRSLFV���
RI�ZKLFK���LQ�'	,�GDWD�ZKLFK�LV�RI�KLJK�VWUDWHJLF�
importance.

LmkZm^`b\�Ikbhkbmb^l

=bo^klbmr�Zg]�Bg\enlbhg

15% 75% 100%

20% 25% 35% 50% 100%

20% 100%

50% 55% 80% 100%

5% 15% 40% 60% 100%
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DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

By the end of Triennium we will 
engage 15 ambassadors to deliver 
one activity in their local or regional 
OHYHO�� GHOLYHU� WZR�02�$PEDVVDGRU�
trainings, and, through the mentor 
system, we will have 2 new accred-
ited facilitators, 1 accredited train-
er and 2 new volunteers joining the 
regional team.

'XH�WR�&29,'����LPSDFW��'�3�WUDLQLQJV�LQ�SHU-
son were canceled and got moved to online 
environment, where decreased engagement of 
participants occured. We have trained 10 am-
bassadors and one accredited trainer, as well 
as 2 others in process of accreditation.

By the end of Triennium 100 Scouts 
participated in Dialogue for Peace 
online activities, and we will have 
minimum of 25 downloads or 
shares of online materials, we will 
deliver 3 crowdcasts on intercultur-
al and interreligious dialogue tar-
geted to young people and avail-
able to adult leaders, and we will 
increase Dialogue for Peace social 
media membership by 10% and 
reach 100 interactions with online 
content (e.g. crowdacsts and snap-
shots). 

Throughout the triennium, the D4P team en-
gaged over 250 Scouts in activities, including; 
7KH�$FDGHP\������	���������'LYHUVLW\�'LQQHU�
and a Human Library, 1 Online Ambassadors 
*DWKHULQJ��6FRXWV�IRU�*HQGHU�(TXDOLW\�SURMHFW��
World Youth Forum and an Online Dialogue Cir-
FOH� ±�&RQÀLFW�� ��$QLPDWLRQV�ZHUH� FUHDWHG� IRU�
VRFLDO�PHGLD�DQG�KHOSHG�ODXQFK�WKH�¿UVW�2QOLQH�
Dialogue for Peace Ambassadors training in the 
UHJLRQ��0HPEHUVKLS�DQG�DFWLYLW\�KDV�LQFUHDVHG�
more than 10%.

LmkZm^`b\�Ikbhkbmb^l

=bZeh`n^�_hk�I^Z\^

15% 45% 60% 100%

35% 50% 55% 80%
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DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

Pilot projects implemented in 5 
02V��EDVHG�RQ�D�UHYLHZHG�PHWKRG-
ology built on the existing results of 
the World Social Impact project, in 
cooperation with a recognised aca-
GHPLF�VFLHQWL¿F�SDUWQHU�

The newly established two-year project will 
consist of further literature review, series of 
test in three countries (CZ, IRL, BE Les Scouts) 
DQG�DIWHU�WKDW��WZR�IXUWKHU�SLORWV�WR�UH¿QH�WKH�
WRRO�ZLOO�EH�GRQH�ZLWK�6ZHGHQ�DQG�1RUWK�0DF-
edonia.

�� 02V� LQYROYHG� LQ� WKH� ,PSDFW� RI�
Scouting pilot projects receive fur-
ther recommendations from the 
Region and the conclusions are 
captured in a report identifying 
general trends. At least 3 activities 
promoting the Impact of Scouting 
SURMHFW�ZLWKLQ�02V�DUH�RUJDQLVHG�

The Erasmus+ grant for this project was de-
layed for a year, thus the team didn’t achieve 
the set KPIs but is going to deliver a 2-year 
project for it. 

%\�2FWREHU�������WKH�¿UVW�FRQVXOW-
DQWV�RI� ,PSDFW�RI�6FRXWLQJ�:260�
Service area are trained based on 
the developed resources and ready 
WR�GHOLYHU�VHUYLFHV�WR�02V�

:KLOWH�WKH�FUHDWLRQ�RI�,PSDFW�RI�6FRXWLQJ�:260�
Service was delayed due to Erasmus+grant de-
lay of 1 year, the team has worked on develop-
ing training materials for IoS consultants, once 
the Service is created.

By August 2021, a report will have 
been issued summarising the re-
sults of a survey and secondary 
investigations into the Impact of 
6FRXWLQJ�GXULQJ�WKH�&29,'����RXW-
break.

While the KPI itself was completely unfore-
seen and added at the request of the Commit-
tee as a reaction to the pandemic, the result 
was very fruitful. The survey was distributed 
in 29 languages and yielded more than 3000 
responses across the Region, showing positive 
impact Home Scouting had on young people 
and adults in Scouting.

LmkZm^`b\�Ikbhkbmb^l

BfiZ\m�h_�L\hnmbg`

58% 100%

22% 33% 33% 63% 80%

22% 33% 43% 69% 80%

6% 15% 22% 43% 50%
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LmkZm^`b\�Ikbhkbmb^l

LnlmZbgZ[bebmr�MZld�?hk\^

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

By August, we will submit to the 
European Scout Committee a re-
port which will incorporate concrete 
proposals for actions that will help 
WKH� 02V� DQG� WKH� 5HJLRQ� WR� LQWH-
grate the Social, Economic and En-
vironmental dimensions of the 17 
6'*V� LQ�WKHLU�DGPLQLVWUDWLRQ��HGX-
cational resources and events.

Report submitted to the European Scout Com-
mittee and based on it two new Sustainability 
teams were created to follow up with recom-
mended and prioritised actions.

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

%\�WKH�HQG�RI�0DUFK�������D�FKHFN-
list for organising sustainable 
events in the European Scout Re-
gion will be created.

The Sustainable Events Checklist was success-
fully delivered and is used not only in European 
Scout Region, but also on World level to ensure 
sustainable events.

LnlmZbgZ[bebmr�MZld�?hk\^

100%

100%
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LmkZm^`b\�Ikbhkbmb^l

LnlmZbgZ[bebmr�M^Zf

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

By the end of the Triennium, a CO2 
reduction proposal and compensa-
tion policy, a sustainable consump-
tion policy for regional meetings 
DQG� D� 3RVLWLRQ� SDSHU� DERXW� 6'*V�
and a proposal for a “Youth Coun-
cil” will be created and ready to be 
submitted to the European Com-
mittee.

Consumption and Compensation Policy for vol-
unteers and staff has been adopted by the Eu-
ropean Scout Committe, promoting sustaina-
ble choices for future Operational Frameworks. 
Additionally, jointly with External Representa-
WLYHV��WHDP�KDV�GHYHORSHG�6'*�SRVLWLRQ�SDSHU�
which is used internally for volunteers on how 
to talk about sustainability. Finally, after ex-
tensive research on “Youth Council” potential, 
team has proposed to ESC different approach 
LQ� \RXWK� HPSRZHUHPHQW� DV� UHÀHFWHG� LQ� WKH�
resolution.

By the end of the Triennium, feed-
back from at least one regional 
event that have used the sustain-
ability checklist for events will be 
collected and at least two teams 
that are working on sustainabili-
W\� UHODWHG� WRSLFV� �'	,�7HDP��)6*��
WSB, etc...) will have been con-
tacted

The checklist was diseminated to all the plan-
ning teams organising Regional events, howev-
er, with the cancelation and postponement of 
many events, there has been very limited op-
portunity for feedback collection, thus the im-
provement activity should be continued in next 
Triennium. Additionally, team has engaged 
with other Operational Framework teams and 
)6*� LQ� UHYLHZ�RI� WKHLU�DUHDV� LQ� WHUPV�RI�VXV-
tainable behaviors and choices.

%\� WKH� HQG� RI� ������ ¿YH� H[LVWLQJ�
6'*� UHODWHG� <RXWK� 3URJUDPPH�
materials will be made accessible. 
By the end of the Triennium, an 
e-learning module for new volun-
teers and staff will be created and 
tested. Knowledge and support on 
sustainability will be provided to-
ZDUGV�02V� WKURXJK� DW� OHDVW� WKUHH�
different methods.

Team has successfully collected best practices 
ZKLFK�ZLOO�EH�PDGH�DFFHVVLEOH�DW�WKH�¿UVW�6XV-
tainability Forum, which had to be postponed 
to October 2022 due to pandemic. Sustaina-
bility e-learning for new volunteers  has been 
tested out and ready for launch for new Opera-
tional Framework in November.

15% 25% 35% 100%

20% 50% 80% 90%

10% 15% 45% 100%
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LmkZm^`b\�Ikbhkbmb^l

LnlmZbgZ[bebmr�Fhgbmhkbg`�MZld�?hk\^

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

By December 2021 appropriate 
measures to quantify the European 
regions progress towards sustaina-
ELOLW\� KDYH� EHHQ� LGHQWL¿HG�� LQYROY-
ing all relevant stakeholders, and 
processes to obtain according data 
to feed into the monitoring plat-
form have been proposed.

The team has compiled a comprehensive set of 
PHDVXUHV�XVLQJ�*5,�IUDPHZRUN��ZKLFK�HQDEOHV�
monitoring of progress on sustainability within 
the Region.

By April 2022 we have a version 
1.0 tool to monitor sustainability 
in the European Region and have 
tested the tool with the input of 3 
working groups over 3 months time 

9HUVLRQ�����RI�WKH�PRQLWRULQJ�WRRO�LV�FXUUHQWO\�
in test-run with number of Operational Frame-
work teams and staff and will be improved by 
the European Scout Conference.

Produce a report to the conference 
2022 that includes the presenta-
tion of the sustainability monitoring 
system, the outcomes of the test-
ing phase and also suggestions on 
what further steps to take regard-
ing this system.

The report will be available for the European 
Scout Conference.

50% 70% 80% 95%

2% 10% 35% 60%

10% 90%
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The Region as a structure

External Representatives

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

0DLQWDLQ�DQG�GHYHORS�SDUWQHUVKLSV�
with external partners by support-
LQJ� DW� OHDVW� RQH� HYHQW� ZLWK� 02V�
and external partners and attend-
ing 4 external events that support 
achievement of the strategic prior-
ities.

A lot has been done to engage with platforms 
WKDW�KDYH�D�VSHFL¿F�IRFXV�UHOHYDQW�WR�WKH�6WUD-
tegic Priorities. ExReps took part in the UN 
(QYLURQPHQW� $VVHPEO\¶V� �WK� 9LUWXDO� 5HJLRQ-
al Consultation for Europe and the Climate 
&RQIHUHQFH�&23���LQ�*ODVJRZ��:260�(XURSH�
pledged as ambassadors for European Climate 
Pact. The European Scout Region also became 
FDQGLGDWH�PHPEHUV�RI�*HQHUDWLRQ�&OLPDWH�(X-
rope, however due to a discrepancy with our 
ambitions we pulled out. Lastly, the teams con-
tinued to hold webinars, seminars and sessions 
at both Regional (the Academy) and External 
events (European Youth Event with more than 
���WKRXVDQG�YLHZV��GLVFXVVLRQV�ZLWK�0(3V�RQ�
(XURSHDQ�*UHHQ�'HDO�DQG�(UDVPXV��DQG�RWK-
ers).

50 Scouts from diverse back-
grounds within the region have 
participated in a Spokesperson 
training.

50 Scouts from diverse backgrounds partici-
pated in Academy sessions on advocacy, youth 
policy and international political platform. The 
Youth Advocate Training will be held from 8 to 
���6HSWHPEHU�������ZKLFK�PHDQV�WKDW�WKH�¿-
nal stretch will be done after the Conference.

Outputs on the strategic priorities 
from the other European working 
groups are collected twice a year 
and fed into achieving our advo-
cacy goals by promoting them to 
external partners and European 
audiences.

Through active communication between the 
strategic priority teams and the external rep-
resentatives, this as been ongoing. This cul-
minates into Policy Papers which are being 
produced in co-production with those teams. 
These Policy Papers will be presented to the 
next European Scout Committee for approval 
to be used in next Triennium.

Promote European frameworks, 
programmes and policies and their 
UHOHYDQFH�WR����02V�WKURXJK�HYHQWV�
VXFK�DV�WKH�$FDGHP\������RI�02V�
are aware of the Regional advoca-
F\�ZRUN�� DQG¶� ��02V� HQJDJH�ZLWK�
the Region in the advocacy of top-
ics relevant to their work through 
:260�6HUYLFHV�

Promoting European frameworks programmes 
and policies is ongoing work that is shared by 
the External Representatives team and the of-
¿FH�� 7R�PDNH�02V� DZDUH� RI� WKH� UHJLRQDO� DG-
vocacy work is harder though, expecially with 
WKH�ORZ�QXPEHU�RI�:260�VHUYLFHV�UHTXHVWHG��
'XH�WR�&29,'����DQG�WKH�ODFN�RI�HYHQWV�LQ�WKDW�
WLPHIUDPH��LW�ZDV�KDUGHU�WR�UHDFK�02V�ZLWKRXW�
direct contact.

30% 50% 70% 80% 100%

10% 40% 40% 70% 99%

5% 35% 50% 70% 99%

5% 25% 40% 60% 80%
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The Region as a structure

Communications

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

����RI�02V�DUH�RSHQLQJ�DQG�UHDG-
LQJ� WKH�RI¿FLDO�5HJLRQDO� FRPPXQL-
cation.

02¶V� WHQG� WR� RSHQ� FRPPXQLFDWLRQ� ZKLFK� LV�
PRUH� UHOHYDQW� WR� WKHP�RU�KDV�D� VSHFL¿F�SXU-
pose. For example, circulars about the Europe-
an Scout Conference, during the pandemic the 
news around the Scouting activities in Europe, 
etc. 

At least 3 key outputs are commu-
QLFDWHG� RQ� WR� 02V� DQG� H[WHUQDOO\�
per strategic priority area during 
the Triennium in the form of impact 
stories.

Focus in communication shifted at the start 
of the pandemic and again at the start of the 
war in Ukraine in order to share the relevant 
content and initiatives which were relevant to 
02¶V�DQG�H[WHUQDO�DXGLHQFHV��7KHUH�LV�IUHTXHQW�
communication with the Teams from the Op-
erational frameworks and relevant stories and 
output are shared in order to highlight their 
good work. 

$W� OHDVW� ��� 02V� WDNH� SDUW� LQ� WKH�
forum and contribute to the im-
provement of the image of Scout-
ing nationally/ at least 10 services 
requests in the area of communi-
cation are received either directly 
through the platform or indirectly 
through regional contacts.

Due to the pandemic, the regional Communica-
tions Forum also known as Youth Connect was 
postponed from the original dates in December 
2021. It will be held from 26 to 30 October 
����� LQ� 9LHQQD�� ZKLFK� PHDQV� WKDW� WKH� ¿QDO�
stretch will be done after the Conference.
Even though there was no Regional Commu-
nication Forum, there were online Regional 
&DPS¿UHV�ZKHUH�02¶V�DQG�PHPEHUV�IURP�WKH�
Regional could exchange inputs and experienc-
es. 

5% 5% 10% 10% 10%

30% 45% 50% 100%

40% 80% 85% 90% 100%
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The Region as a structure

External Relations and Funding

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

$W� OHDVW� ��� 02V� WDNH� SDUW� LQ� WKH�
Youth Advocacy Training / At least 
10 services requests in the area of 
external relations are received ei-
ther directly through the platform 
or indirectly through regional con-
tacts.

The Youth Advocate Training will be held from 8 
to 11 September 2022. The number of request 
in the area of external relations was low due to 
D�VKLIW�LQ�WKH�UHDOLW\�DQG�DFWXDO�QHHGV�RI�02V�

*DLQ� RYHUYLHZ� RI� FXUUHQW� UHVRXUF-
es and successfully apply for 1 new 
source of funding.

There is now a internal mapping guide of the 
available grants and the Region applied to new 
VSHFL¿F� JUDQWV� IRU� (XURSHDQ� QHWZRUNV� ZLWKLQ�
Erasmus+ Programme.

The new Erasmus report update by 
the end of the Triennium show a 
progress of at least 25% of access 
to funding from European Sources.

The increase is about 65%, mainly due to the 
grant about helping refugees from Ukraine in 
partnership with UNICEF.

5% 30% 60% 60%

10% 80% 80% 80% 100%

25% 33% 50% 50% 100%
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The Region as a structure

FhI�K^`bhgZe�=^\blbhgl�<hffbmm^^

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

%\� ������ �� MRLQW� ¿HOG� YLVLWV� WR�
PHDVXUH� LPSDFW�RI�0R3�RQ�6FRXW-
ing in the last Triennium are con-
GXFWHG�DQG�D�QXPEHU�RI�¿HOG�YLVLWV�
based on the concept note of the 
JOREDO�¿QDO�HYDOXDWLRQ�DUH�UHDOLVHG�

Because of the situation with the pandem-
LF�FRQGXFWLQJ�¿HOG�YLVLWV�ZDV�GLI¿FXOW��EXW� WKH�
Team adapted, conducting a hybrid model with 
RQ��VLWH��¿HOG��YLVLWV�DQG�RQOLQH�YLVLWV��

7KH�¿HOG� YLVLW�ZDV� FRQGXFWHG� LQ�*HUPDQ\� IRU�
the growth project- „Wachsen in Sachsen“. 
Only one member traveled for safety and 
budget issues. There were 2 more online visits 
conducted in 2021.

All project management processes 
are channelled via Fluxx by the end 
of Q1 in 2021.

The Fluxx platform in spite of its delays in 
the beginning, now if fully functioning and is 
DYDLODEOH�WR�02¶V�IRU�VXEPLWWLQJ�WKHLU�SURMHFWV�
and reports. Still facing some bugs, but they 
are not affecting the experience of the users 
(front- end development). 

Best practices on grant manage-
ment are shared in at least 1 re-
gional event and feedback on pro-
ject management cycles is provided 
WR�WKH�¿UVW���SURMHFWV�

Because of the pandemic situation, the Region-
al Communication Forum was delayed multiple 
times and now it will take place after the Re-
gional Scout Conference, no later than the end 
of 2022. 

85% of funding is allocated within 
calendar year 2021.

'XULQJ�WKH�7ULHQQLXP�WKH�EXGJHW�IRU�0R3�ZDV�
not cut and was fully allocated (all years be-
tween 2019- 2022). Additionally, there was/is 
D�VSHFLDO�EXGJHW�IURP�0R3�IRU�SDQGHPLF�UHFRY-
HU\��ZKLFK�LV�DYDLODEOH�IRU�02¶V��

%\���������MRLQW�¿HOG�YLVLWV�WR�PHDV-
XUH� LPSDFW� RI�0R3� RQ� 6FRXWLQJ� LQ�
RVW�&29,'�����KDYH�KDSSHQHG�

��02¶V�ZHUH�LGHQWL¿HG�ZKHUH�WKHUH�ZLOO�EH�¿HOG�
YLVLWV� LQ� RUGHU� WR�PHDVXUH� LPSDFW� RI� 0R3� RQ�
6FRXWLQJ� LQ�3RVW�&29,'�����7KH\�ZLOO�EH�FRQ-
ducted utill the end of the current Triennium. 

50% 50% 100%

10% 50% 65% 80% 100%

10% 80% 80% 80% 80%

5% 10% 100%

5% 10% 75% 75% 100%
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Coordination and Support

WOSM Services

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

%\�0DUFK�������WKH�QHHGV�DQG�FKDO-
OHQJHV�RI�����RI�WKH�02V�LQ�(XURSH�
DUH� LGHQWL¿HG� WKURXJK�D�YDULHW\�RI�
data sources.

���� RI� 02V� ZHUH� LGHQWL¿HG� WKURXJK� VXUYH\�
and reaching-out calls in 2021 which gave a 
better understanding of the needs and chal-
lenges present.

By the end of the Triennium, 80% 
RI�DOO�02V�KDYH�UHTXHVWHG�D�:260�
Service. 

A social media promotion campaign was 
ODXQFKHG�LQ�6SULQJ������WR�LQIRUP�02V�DERXW�
the impact of services and also promote least 
UHTXHVWHG�VHUYLFHV��,Q�WRWDO������RI�02V�KDYH�
UHTXHVWHG�:260�VHUYLFHV�LQ�GLIIHUHQW�DUHDV�

By the end of the Triennium, 75% 
of the consultants in the Region are 
VDWLV¿HG�ZLWK�WKH�PDQDJHPHQW�DQG�
the coordination of their role.

7ZR� RQOLQH� &RQVXOWDQWV� *DWKHULQJV� DQG� DQ�
LQ�SHUVRQ�*DWKHULQJ�ZDV�RUJDQLVHG�LQ�0D\������
to upskill and support consultants and provid-
ed a platform for exchange and collaboration. 
����RI�FRQVXOWDQWV�DUH�KLJKO\�VDWLV¿HG�RU�VDW-
LV¿HG�ZLWK� WKH�PDQDJHPHQW�DQG� FRRUGLQDWLRQ�
of their role (response rate 17 consultants).

By the end of the Triennium, we 
have facilitated interaction between 
all relevant consultants and all rel-
evant teams. Relevant in this con-
text means consultants in services 
that are directly linked to regional 
volunteer teams and teams that 
DUH� GLUHFWO\� OLQNHG� WR� :260� 6HU-
vices.

Regional updates were shared during online 
DQG�LQ�SHUVRQ�&RQVXOWDQWV�*DWKHULQJ�DQG�FRQ-
VXOWDQWV�ZHUH�HQJDJHG�LQ�WKH�RQOLQH�FDPS¿UHV�
organised in 2021, however, a new, re-envi-
sioned approach to ensure a two-way collabo-
ration between the Consultants and the opera-
tional framework in the region is needed.

35% 65% 80% 85% 100%

40% 60% 70% 75% 90%

50% 60% 60% 70% 90%

10% 40% 80% 85% 85%
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Coordination and Support

KLI�Fhgbmhkbg`�Zg]�>oZenZmbhg

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

By the end of the Triennium at least 
80% of the regional volunteers, co-
ordinators, committee agree that 
the delivery of the RSP is being 
monitored through a non - bureau-
cratic, feedback driven and accessi-
ble approach.

100% of the responding audience agreed that 
0	(� DSSURDFK� ZDV� IHHGEDFN� GULYHQ�� QRQ�EX-
reaucratic and accessible.

By January 2021 and June 2022 we 
compile reports with relevant quali-
tative and quantitative data for the 
02V� ZLWK� FOHDU� UHFRPPHQGDWLRQV�
for the Committee.

7KH� PLGWHUP� DQG� ¿QDO� UHSRUW� DYDLOODEOH� ZLWK�
both qualitative and quantitative evaluation

At the European Scout Conference 
an inspiring showcase of collected 
highlights of the Triennium based 
RQ�WKH�¿QDO�UHSRUW�ZLOO�EH�SUHVHQW-
ed.

A plenary presentation as well as breakout ses-
sion for the Conference is being prepared.10% 20% 30% 50% 80%

30% 60% 70% 80% 100%

25% 60% 70% 80% 100%
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Coordination and Support

<hgmbgnhnl�Bfikho^f^gm�MZld�?hk\^

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

By June 2020, an assessment re-
port with recommendations on the 
actions and structures needed is 
submitted to the European Scout 
Committee.

The Task Force analysed the RSP 2019/22 
drafting evaluation and proposed the frame-
work for the work with the next RSP. Also the 
task force has proposed a way forward for vol-
XQWHHU�PDQDJHPHQW�DQG�FRQVHTXHQWO\��D�9RO-
XQWHHU�0DQDJHPHQW�WHDP�ZDV�VHW�XS��6HYHUDO�
other areas relating to the way the Region en-
JDJHV�02V��PDQDJHV�NQRZOHGJH�DQG�HQVXUHV�
the number of diverse Candidates to run for 
the ESC were analysed.

>o^gml�BfiZ\m�:ll^llf^gm�MZld�?hk\^

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

By September 2020, 3 key-events 
from each event category will 
have their impact measured, with 
a presentation of the main results 
published and actionable recom-
mendations delivered to the Euro-
pean Scout Committee.

The team has looked into the impact of events 
hosted in the previous Triennium by organising 
interviews and a survey of 3 target audienc-
HV��HYHQW�SDUWLFLSDQWV��HYHQW�RUJDQLVHUV��02V��
0RVW� RI� WKH� UHFRPPHQGDWLRQV� IRFXV� DURXQG�
the improvement in the pre- and post- event 
phase. 

100%

80% 100%
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Coordination and Support

Volunteer Management Team

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

%\�WKH�HQG�RI�WKH�7ULHQQLXP��DOO�90�
processes will have been reviewed 
and updated, and necessary pro-
cesses will have been implement-
ed.

7KH�YROXQWHHU�UHÀHFWLRQ�WRRO�ZDV�XSGDWHG��DQ-
nual volunteer satisfaction survey in combi-
QDWLRQ�ZLWK�DSSUDLVDO� �� UHÀHFWLRQ�FDOOV�� ,Q�DG-
dition, onboarding sessions were created and 
training needs survey was launched. The team 
started to create a training for team leads.

Throughout the Triennium, volun-
teer recruitment needs will be met 
and new volunteers will be success-
fully onboarded through an induc-
tion process.

New compiled induction pack that can be used 
to onboard new teams was created and such 
sessions were ran more than twice. Open call 
process was revised for more inclusivity and 
transparency and will be launched in June 
2022.

By the end of the Triennium, the 
average volunteer satisfaction sur-
vey score for each area will be at 
least 80%.

7KH�YROXQWHHU�VDWLVIDFWLRQ�LQGH[�������0DUFK��
is on average 4 out of 5 and is above 4 in each 
area of operation. Overall satisfaction rate is 
exactly 80%. 

By the end of the Triennium, all vol-
unteers will have had the opportu-
nity to access leadership develop-
ment support, additionally to their 
core role.

Team leads were provided with support and 
tools on how to work with their team members 
to think about their next steps. Team leads 
were expected to discuss next steps and future 
opportunities with team members, both inter-
nally and externally to Scouting, as a part of 
wrapping up their teams work. Additional sev-
eral sessions for team leaders only were organ-
ised throughout the Triennium.

60% 70% 80% 100%

60% 70% 80% 100%

20% 40% 60% 100%

0% 0% 30% 75%
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Coordination and Support

KLI�+)++&+)+.�M^Zf

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

%\�0D\�������WKH�¿QDO�SODQ�ZLOO�EH�
FRPSOHWHG�DQG�VKDUHG�ZLWK�DOO�02V�
for adoption at the European Scout 
Conference.

The Conference RSP 2022-2025 draft was 
VKDUHG�ZLWK�WKH�02V�RQ�WKH����0D\�������

By the time the RSP is adopted, 
����RI�WKH�02V�ZLOO�KDYH�EHHQ�LQ-
volved in the consultation process.

$� WRWDO� RI� ���02V�ZHUH� LQYROYHG� LQ� WKH� FRQ-
sultation process in creating the New Regional 
Scout Plan 2022- 2025 (125% achievement). 

<Zg]b]Zm^�Chnkg^r�MZld�?hk\^

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

A minimum of 20 people complete 
the self-assessment, with 80% of 
them rating the process as being 
helpful and relevant in their deci-
sion-making process.

7KH� 9ROXQWHHU� -RXUQH\� ([SORUHU� WRRO� ZDV�
launched in January 2022 together with the 
Call for Nominations. Candidates satisfaction 
will be evaluated after the European Scout 
Conference.

70% of the NSAs consider the Open 
Call for the European Scout Com-
mittee candidates to be fair and 
supportive.

7KH�VXSSRUW�WR�&DQGLGDWHV�LV�RQJRLQJ��02V�VDW-
isfcation will be evaluated after the European 
Scout Conference.

20% 35% 75% 100%

20% 75% 90% 100%

60% 100%

60% 100%
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Reporting to the Committee

Finance Support Group

DIB Nov 
20

Jun 
21

Nov 
21

Feb 
22

FZr�
22 Comments

By 30 September 2020, the Finance 
6XSSRUW� *URXS� ZLOO� KDYH� HVWDE-
lished a monitoring and supporting 
process for the budget, including 
documentation pertaining thereto.

3URFHVV�¿QDOL]HG��LQFOXGLQJ�GRFXPHQWDWLRQ��E\�
WKH�2I¿FH�

By the end of the Triennium, the 
)6*�ZLOO�KDYH�ZULWWHQ�SURSRVDOV�IRU�
EHVW� SUDFWLFHV� LQ� ¿QDQFH�� LQYHVW-
ments and fundraising based upon 
consultation and reconciliation.

Investment policy revised, work is still ongo-
ing, but delayed. While various processes have 
started, the consultation and reconciliation 
phase for best practices did not take place.

%\�4��������WKH�)6*�KDV�LQ�SODFH�
reporting standards translating the 
analysis and controls of the budget 
into understandable language, pic-
WXUHV�DQG�¿JXUHV�

0RGHO�LQ�SODFH�

By the end of the Triennium, the 
)6*� KDV� DQDO\VHG� FXUUHQW� ,QYHVW-
ments of the foundation, and has 
given a recommendation for more 
sustainable investments and, if 
necessary, an adjustment of the in-
vestment policy.

Still under review and ongoing. Technically 
FORVHG�� EXW� GH¿QLWLRQ� RI� VXVWDLQDEOH� LQYHVW-
ments is something to be worked on in the fu-
ture.

%\� WKH� HQG�RI� HDFK� \HDU�� WKH� )6*�
ZLOO� KDYH� UHYLHZHG� WKH� FXUUHQW� ¿-
nancial management of the region 
DQG� SURSRVH� VSHFL¿F� SURSRVDOV� DV�
WR� KRZ� WR� LPSURYH� WKH� ¿QDQFLDO�
management by new initiatives.

7KH� ¿QDQFLDO� PDQDJHPHQW� V\VWHP� KDV� EHHQ�
VLJQL¿FDQWO\�UHYLHZHG�DQG�LPSURYHG�E\�WKH�5H-
JLRQDO�'LUHFWRU�DQG�¿QDQFH�VWDII� LQ�UHFRQFLOLD-
tion with the treasurer.

Continuously, and as the request 
PD\�EH��WKH�)LQDQFH�6XSSRUW�*URXS�
will provide support and guidance 
for member organisations.

Only two requests received.

By Q4/2020, the Finance Support 
*URXS�ZLOO��LQ�FRRSHUDWLRQ�ZLWK�WKH�
Regional Director, have developed 
a high-level risk register including 
a proposal on how to monitor the 
risks described therein on a regular 
basis.

Register now updated at every Committee 
meeting. Was particularly helpful during the 
SDQGHPLF�WR�RYHUZDWFK�WKH�H[SRVXUH�WR�¿QDQ-
cial risks of the pandemic.

50% 50% 60% 60% 100%

10% 20% 40% 40% 60%

50% 80% 80% 80% 100%

15% 25% 50% 50% 90%

5% 5% 25% 25% 100%

5% 65% 75% 75% 100%

100%
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K^`bhgZe�Ohengm^^kl�+)*2�&�+)++

AUSTRIA

Lisa Pfeiffer
Thomas Ertlthaler
Noah Kramer
Loreta Baumgartner

%(/*,80

)HEH�9DQ�GH�9HLUH
)DELHQ�0LFKDX[
Jérôme Walmag
Luc Ibis Rubben
Reinout Joostens
Pieter Willems
Filip de Bock

%261,$� �� +(5=(*29,-
NA

0DMD�-R]DN�.RV
/DQD�+XVDJLü

CROATIA 7DQMD�7XWLü�
äHOMNR�5RJOLü

CZECHIA 9RMWČFK�%URXþHN�
3HWU�µ3HUPL¶�9DQČN

'(10$5.

.DWULQH�7K¡UULQJ�%DVWUXS
Jon Rasmussen
Natascha Skjaldgaard 
0DUFXV�)ULEHUW�7KXVJDDUG

FINLAND

Pinja Salhoja
6R¿D�6DYRQHQ
6LOMD�0DUNXOD
Jasper Kurjenniemi
9LOOH�0DMDPDD
Kiia Huttunen

FRANCE
2OLYLHU�0DWKLHX
+DPDG\�0ERGM
0DUJXHULWH�'XWKHLO

*(50$1<

Alexander Schmidt 
&ODUD�0DLPXQD�:XGGD\�'UDPPHK
Stephanie Klüter
Siegfried Riediger
Dominik Naab

ICELAND +XOGD�6ROUXQ�*XGPXQGVGRWWLU
Berglind Lilja Björnsdóttir

IRELAND &DRLPKH�)LW]*LEERQ
Caillum Hedderman

ITALY
Stefano Casalini
Paolo Fiora
9HQXVLD�9LQFLJXHUUD

LITHUANIA %HDWULþŏ�/HLSXWŏ
0RQLND�3DXODXVNDLWH

0$/7$

Arian Farrugia
Leslie Bonnici
Kevin Camilleri
0LNH�%RUJ

NETHERLANDS Laura Neijenhuis
0LWFKHO�(LMNHPDQV

1257+�0$&('21,$

Jane Plavevski
Nikola Unevski
Ana Kostovska
Jordan Bajraktarov 
6QHåDQD�-DQNRYLü

LIECHTENSTEIN Sophie Hammermann

NORWAY Eirik Ulltang Birkeland
Freja Dohrn Ellefsen

POLAND
0RQLND�:RĨQLFD�
$JQLHV]ND�6LáXV]HN�
Aleksander Tadeusz Dominiczak

32578*$/

&DUROLQD�$JXLDU�GRV�5HLV�0DVFDUHQKDV�
Inês Ferreira Rodrigues
Nuno Jorge Cruz Silva 
-RmR�$UPDQGR�*RQoDOYHV�
3HGUR�/XtV�1XQHV�&DEULWD

520$1,$
2DQD�0LWUXΌ�
Anca Burlacu 
Raluca Popa

SERBIA -DQD�&DQRYLü

6/29(1,$ Eva Bolha

SPAIN

0HOLVVD�0DOODGD
0DULQD�3ROR�*RQ]iOH]
0DQXHO�5DPRV�GH�OD�5RVD
Jaime Penadés Suay 
0DUWD�&RQFHSFLyQ�0HGHURV
$QD�9DOOHMR�%XLWUDJR
(PLOLR�9HUFKH�%RUJHV

SWEDEN
Erica Karlsson 
2VFDU�6XQGnV�
Erik Adell Hellström

SWITZERLAND 5RVH�0DULH�+HQQ\
Andrea Demarmels

81,7('�.,1*'20

Rosie Austin
Allan Simpson
0DWWKHZ�)RVWHU
*UDKDP�&RXOVRQ
Nandesh Patel
6WHSKHQ�0RUWRQ
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To our donors,

Thank you for your great generosity. We, at the European Scout Region, greatly appreciate 
your invaluable support. It undoubtedly helps to further our mission of creating a better 
world for millions of young people in Europe and beyond.
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