DOCUMENT

S
SES=sE

ROTTERDAM 2022

«n EUropean Scout Conference
248 Conférence Européenne du Scoutisme

ProvisionaL Acenpa
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24™ European Scout ConFerence

%) SCOUTS

Creating a Better World



Friday, 22 July 2022

M Item Room
11:00 - . . . .
16:00 Opening registrations Check-in desk
1500 ' i Willem B Zaal
18:00 Various team meetings, checks and rehearsals illem Burger Zaa
th A .
20:00 The 17" European Guide and Scout Conference Opening Ceremony Laurenskerk
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Radu Stinghe


Saturday, 23 July 2022 - REPORTING

Time ‘ Item Room
07:45 Opening registrations Check-in desk
08:45 Morning reflection and announcements Willem Burger Zaal

Official Opening of the 17% European Guide and Scout Conference
09:00 v | Roll-call Willem Burger Zaal
Appointment of Tellers, Conference Chairpersons, Recommendations C'ttee
09:30 Report of Joint Committee + Questions and Answers Willem Burger Zaal
10:00 Presentation of the bid to host the next Conferences Willem Burger Zaal
10:10 Roverway 2024 presentation Willem Burger Zaal
10:20 Presentation of the Candidates Willem Burger Zaal
10:30 Morning Break
Official Opening of the 24t European Scout Conference Willem Burger Zaal
Roll-call
11:00 v | Approval of the Conference Co-Chairpersons
Appointment of Tellers and Resolutions Committee
Code of Conduct / Safe from Harm / Listening Ears
11:30 Report on the Triennium 2019-2022 by the European Scout Willem Burger Zaal
’ Committee
Panel Discussion Willem Burger Zaal
Andrew “"Andy” Chapman, World Scout Committee Chairperson
11:55 Ahmad Alhendawi, Secretary General
Lars Kramm, Regional Committee Chairperson
Abir Koubaa, Regional Director
12:15 v | Report of the Regional Treasurer — approval from the Conference | Willem Burger Zaal
12:30 PHOTO TIME !!!
12:40 Lunch Break
Triennial Report Breakout Sessions - round 1 Breakout Areas
Diversity and Inclusion
14:00 Impact of Scouting
’ Sustainable Development
External Relations and Funding
Coordination and Support
Triennial Report Breakout Sessions - round 2
Diversity and Inclusion
14:50 Impact of Scouting
. Sustainable Development
External Relations and Funding
Coordination and Support
15:30 Afternoon Break
16:00 Meet the Candidates 15t Floor Hall
17:30 End of business day
19:00 International Evening and dinner Plein 1940
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Sunday, 24 July 2022 - STRATEGIC PLANNING

Time ‘ Item Room
08:45 Morning reflection and announcements Willem Burger Zaal
“The Europe We Need - How Scouting Can Help”
Silja Markklula, President of the European Youth Forum
09:00 Pamela Akplogan, Director of Youth, Sport, and Citizenship at Organisation Willem Burger Zaal
Internationale de la Francophonie
Ailbhe Finn, Secretary General of the Social Platform
09:45 Updates on the World Triennial Plan 2021-2024 Willem Burger Zaal
10:30 Morning Break
Regional Scout Plan 2022 - 2025 Willem Burger Zaal
1 1 ,00 Introduction
’ Round Table
Questions and Answers
12:30 Lunch Break
Regional Scout Plan 2022-2025 Breakout Sessions Breakout Areas
14:00 Organisational Resilience
. Educational Methods
Environmental Sustainability
15:30 End of business day
Rotterdam Evening and dinner Maeslantkering Storm
Surge Barrier
Scout Houses in the
Centre of Rotterdam
17:30

Scout Centre
Rotterdam

275%™ Dutch Sea Scout
Group Scout House
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Monday, 25 July 2022 - GOVERNANCE AND NETWORKING

Time ‘

08:45

Item

Morning reflection and announcements

Room

Willem Burger Zaal

09:00

Deadline for receiving resolutions and recommendations

Secretariat

09:00 v

Elections of the 2022-2025 European Scout Committee

Willem Burger Zaal

09:35

WOSM Events and Partners Presentations
World Scout Jamboree 2023 - Korea

World Scout Conference 2024 - Egypt

World Scout Moot 2025 - Portugal

Kandersteg International Scout Centre

European Scout Foundation

Willem Burger Zaal

10:10

Presentation of the Bronze Wolf Award

Willem Burger Zaal

10:25

Announcement of the results of election of the European Scout
Committee 2022-2025

Willem Burger Zaal

10:30

Morning Break

11:00

World Scouting Showcase - round 1
Advocacy for Growth and Influence
Evidence Based Programming
Financial Management

Growth

GSAT

Innovation in Youth Programme
Reaching Out

Safe from Harm

Sustainability

World Events for the Future

Youth Engagement in Decision Making

Breakout Areas

12:30

Lunch Break

14:00

World Scouting Showcase - round 2
Advocacy for Growth and Influence
Evidence Based Programming
Financial Management

Growth

GSAT

Innovation in Youth Programme
Reaching Out

Safe from Harm

Sustainability

World Events for the Future

Youth Engagement in Decision Making

Breakout Areas

15:30

Afternoon Break

16:00

17th EGSC Networking and sharing of best practices

(see details below)

Breakout Areas

17:30

End of business day

Dinner NOT PROVIDED!
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Tuesday, 26 July 2022 - GOVERNANCE

Time

Item

Room

08:45 Morning reflection and announcements Willem Burger Zaal
. Announcement of the Chairperson and Vice-Chairperson of the .
09:00 2022-2025 European Scout Committee Willem Burger Zaal
09:10 Report of the Resolutions Committee Willem Burger Zaal
09:20 v | Voting on Constitutional Amendments Willem Burger Zaal
10:30 Morning Break
11:00 v Voting on the 24t European Scout Conference Resolutions and Willem Burger Zaal
’ Amendments
12:30 Lunch Break
14:00 v Voting on the 24t European Scout Conference Resolutions and Willem Burger Zaal
’ Amendments
14:25 Handover from the former to the new European Scout Committee | Willem Burger Zaal
' Closing of the 24t European Scout Conference
15:00 Afternoon Break
15:30 Report of the Recommendations Committee Willem Burger Zaal
. Voting on the 17t European Guide and Scout Conference Willem Burger Zaal
15:40 v ;
Recommendations and Amendments
16:40 v Vote for the host of the 18™ European Guide and Scout Willem Burger Zaal
' Conferences
16:55 Final remarks and closing of the 17t European Guide and Scout Willem Burger Zaal
' Conference
17:30 End of business day
Closing Ceremony of the 17t European Guide and Scout Maassilo, Maashaven
19:00 Conference Zuidzijde 1-2
Dinner
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17th EGSC Networking and sharing of best practices

40 minutes sessions (choose two)

90 minutes sessions (choose one)

Measuring the social impact of Scouting:
presentation of the process and first results

Les Scouts Baden-Powell de Belgique

Youth Engagement: retain youth volunteers and
develop/engage young members to contribute in
your organization

The joint Committee of Girl Guides in Denmark & Guiding
and Scouting in Belgium

75% more Scouts in 15 years

Junak - Czech Scouting

Organising Sustainable National Events

Scoutisme Frangais

"Adopt a beach" project in partnership with WWF

Soma Hellinon Proskopon

“Gender Watch”: adapting a WAGGGS tool, how
to collect data & analyse it according to your goal

Scoutisme Frangais

The Growth Potential Project

Sojuz na Izvidnici na Makedonija, Savez izvidaca Crne Gore,
Scouts of Albania

Taking Responsibility for the Past: Sexual Violence
in Scouting and Guiding

Ring deutscher Pfadfinder*innenverbdnde

Time for Adventure

Scouting Nederland

How to involve young people in decision-making
processes - the young delegate programme

Ring deutscher Pfadfinder*innenverbande, Létzebuerger
Guiden a Scouten, Association of Boy Scouts and Girl Guides
of Austria

More volunteers in less time

Scouting Nederland

“Leave it me” - mental empowerment of
adolescents & young adults

The Greek Guide Association

Scouts for Ukraine - WOSM-UNICEF Partnership

Cercetasii Romaniei, Zwigzek Harcerstwa Polskiego

Growth - striving and thriving through COVID-19
The Catholic Guides of Ireland

Squirrels — A New Age Section

The Scout Association

OpenUp: Welcoming foreign Guides and Scouts
living in Sweden into our groups

Scouterna

WOSM Europe Advocacy Position Papers
presentation and discussion

WOSM External Representatives

Leading by example: How your leadership affects
the culture of your organisation

WAGGGS Core Mission Team

Depolarisation workshop 'Broadening Our Horizon'
in the context of the climate crisis

The European Youth Forum

WOSM Services
WOSM Services Team

European Scout Foundation - how to apply for
funds

European Scout Foundation

Document 10 - Provisional Agenda Page 6 of 7

24th European Scout Conference - 2022




Exhibitions

All exhibition booths are opened outside session times and facilitators are eager to engage with all on a
series of exciting projects and initiatives. Here is a selection of the offer.

Roverway 2024

YWCA-YMCA Guides and Scouts of Norway

WOSM Services

WOSM

Showcasing Houens Odde International Scout Centre

The Danish Scout Council

Scouting and sustainability

Scoutisme Frangais

Help for Ukraine

Lithuanian Scouting

Scouts for Ukraine

Cercetasii Romaniei,
Zwigzek Harcerstwa Polskiego

Time for Adventure

Scouting Nederland

Bicycle relay in the footsteps of General Anders' Army

Zwigzek Harcerstwa Polskiego

Kandersteg International Scout Centre

Kandersteg International Scout Centre

The European Youth Forum

The European Youth Forum

The 25% World Scout Jamboree - Korea 2023

Korea Scout Association

The 43 World Scout Conference - Egypt 2024

Egypt Scout Federation

The 16" World Scout Moot - Portugal 2025

The Portuguese Scout Federation

European Scout Foundation

European Scout Foundation
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